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A team has a small number of people 
with complimentary skills who are 
committed to a common purpose, 
performance goals, and a common 

approach for which they hold 
themselves mutually accountable. 
Katzenback,  The Wisdom of Teams



OBJECTIVES

Create foundation for understanding how 
teams operate.
Identify five stages of team development.
Overview of climbing a “14er.”
Begin team building dynamics and interaction.
Identify strategies and obstacles to achieve 
identified goal of climbing Mt. Bierstadt.



BASIC PRINCIPLES 
DEVELOPED BY ZENGER/MILLER

Focus on the situation, issue or 
behavior, not on the person

Maintain the self-confidence and 
self-esteem of others

Maintain constructive relationships

Take initiative to make things 
better

Lead by example

Think beyond the moment



5 Stages of Group Development (Tuckman)





PRE-GROUP

Teams are identified

Goals are set

Norms are created

Implementation strategy is 
developed



Climbing a 14er Basics
Elevation and  Physical Fitness

Preparation

Weather

Obstacles

Safety/First Aid
Getting your team 

to the Summit



THE ADVENTURE BEGINS…

The Summit





Mt.	Spalding The	Sawtooth
Mt.	Bierstadt

13,842

14,060

Relax…it’s only 3.5 miles to the summit!



About a half mile into the hike, 
looking up through the willows 
and the route climbing the first 
bench. 



Two miles in, looking toward the 
summit. The trail heads to the low 
point in the saddle.



SAWTOOTH RIDGE…GETTING CLOSER!



Final Ridge to 
the summit



The Summit!



The Reward!



ELEVATION AND 
PHYSICAL FITNESS

Work your way up to hiking 5-7 
miles

Acclimate as much as you can

Go at your own pace - 
recommended 30 minute breaks

Hydration is key - 2 liters of 
water minimum



PREPARATION: Good hiking shoes/boots

Exposure issues?

Layered clothing, including rain gear, 
hat and gloves and extra socks

backpack

Energy and food needs identified

Trail Map

Sunscreen and Sunglasses

Camera/Cell Phone

Bathroom needs



WEATHER

Forecast

Goal is to summit and be 
off the peak before noon

Constantly Changing 
conditions

Layered clothing is best



SAFETY/FIRST AID/LIGHTNING

Ibuprofin

band aids/antiseptic 

antihistamine

Leave no trace

Lightning is show stopper!



TEAM EXERCISE

Identify 3 areas that will ensure your success, and 3 
obstacles that could derail you from the goal.

Your team goal is to reach the summit of Mt. Bierstadt



Post Conference Activity


