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Resources for Workplace Conduct Training 

The Federal Judicial Center has compiled the following resource list to aid court units in training 
and education related to prohibited discrimination, which includes workplace harassment. As we 
acquire or develop additional relevant resources, we will add them to the list.  

The FJC offers several in-district training programs delivered by FJC-trained facilitators. Each of 
the in-district programs listed below addresses, in some way, either sexual harassment and other 
forms of prohibited discrimination or techniques to ensure that employees develop the skills to 
foster a respectful workplace. To schedule an in-district training program, contact Phyllis Drum 
at pdrum@fjc.gov or (202) 502-4134. The FJC covers the costs of participant materials and trainer 
travel and subsistence. 

The list also includes training videos that can be used as local resources to hold discussions and 
conduct training on issues related to prohibited discrimination, including sexual harassment.  In 
addition, we include a number of video resources that address topics such as overcoming bias, 
valuing diversity, facilitating teamwork, effective feedback, leadership in challenging situations, 
and strategies to enhance respectful communications.  Efforts to incorporate these behaviors may 
also serve to foster an environment less tolerant of prohibited discrimination. To request a video 
from the list below, click on the URL or type it into your browser—the link will take you to a page 
where you can place an order. 

Sexual and Workplace Harassment 

In-district programs 

Preventing Workplace Harassment (Employee Version, 4 hours) 
http://fjc.dcn/content/preventing-workplace-harassment 

This program focuses on employee awareness of workplace harassment. Participants learn what 
workplace harassment is and what it is not, the kinds of behavior that may be interpreted as work-
place harassment, how a workplace can become a hostile environment, and how to minimize the 
occurrence of workplace harassment. Participants learn how to deal with harassment if it arises 
and what to do if they are involved in a workplace harassment investigation. 
 By the end of this program, participants will be able to: 

• define workplace harassment; 
• explain the terms hostile work environment and quid pro quo harassment; 
• state the kinds of behavior that may be interpreted as workplace harassment; 
• name at least three mechanisms for dealing with workplace harassment; 
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• identify key provisions of the complaint procedure specified in their court unit’s Em-
ployment Dispute Resolution plan; and 

• explain what to do when involved in a workplace harassment investigation. 

Preventing Workplace Harassment (Management Version, 4 hours)  
http://fjc.dcn/content/315157/preventing-workplace-harassment-employee-version 

This program emphasizes managers' responsibility to maintain an environment free of hostility, 
where courtesy and mutual respect are the basis for communication and conflict resolution. Par-
ticipants learn what workplace harassment is and what it is not, the kinds of behavior that may be 
interpreted as workplace harassment, and how a workplace can become a hostile environment. 
Managers also learn how to minimize the occurrence of workplace harassment, how to handle an 
allegation or incident, what to do during an investigation, how to handle a false or spiteful claim 
of workplace harassment, and how organizations can minimize the occurrence of harassment. 
 By the end of this program, participants will be able to: 

• define workplace harassment; 
• explain the terms hostile work environment and quid pro quo harassment; 
• state the kinds of behavior that may be interpreted as workplace harassment; 
• identify circumstances under which managers may have to deal with workplace har-

assment; 
• state how to handle an allegation or incident of workplace harassment; and 
• list some organizational responses that minimize the occurrence of workplace har-

assment. 

Videos Available from FJC Current Collection  

Court Web: What You Do Not Know About Harassment Could Hurt You! (2017, 5523-V/17, 
1 hour 12 mins.) 
http://fjc.dcn/content/320422/court-web-what-you-do-not-know-about-harassment-could-hurt-you 

Host Brenda Baldwin-White, Senior Judicial Education Attorney, talks with Jonathan Segal, Part-
ner and Managing Principal, Duane Morris Institute, about harassment. We all know that sexual, 
racial, and other forms of harassment are unacceptable. Sometimes, however, we disagree on what 
is harassing behavior. In addition to discussing behaviors that should always be avoided, this 
webcast focuses heavily on some of the gray areas where people without bad intent have offended 
others. We all need to consider not only what we do but also how it reasonably may be perceived 
by others. The webcast also addresses how to respond if you believe there is harassing behavior. 
Finally, the webcast focuses on how leaders should respond to harassing or other unacceptable 
behavior brought to their attention or of which they are otherwise aware. 
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It’s Still Not Just About Sex Anymore: Harassment & Discrimination in the Workplace (2016, 
5559-V/16, 21 mins.) 
http://fjc.dcn/content/325563/its-still-not-just-about-sex-anymore 

This program will educate employees about the many forms of workplace harassment and dis-
crimination. It provides dramatizations of harassment behaviors, demonstrating how these be-
haviors can lead to formal charges and result in serious consequences for the individuals involved. 
The program also teaches what is and is not acceptable in today’s workplace and what each indi-
vidual’s responsibilities are toward his or her colleagues.  
 In this program, participants will learn about: 

• age discrimination in a technological era 
• subtle harassment of foreign-born individuals or those practicing non-mainstream 

religions 
• attempts to convert others to a particular religion 
• freedom of speech in the workplace 
• making fun of an overweight coworker 
• harassment of pregnant women 
• discrimination based on gender identity 
• potential issues with misplaced paternalism 
• each person’s legal responsibilities concerning harassment 

Sexual Harassment: The “Takeaway” for Managers (2016, 5511-V/16, 12 mins.) 
http://fjc.dcn/content/316360/sexual-harassment-takeaway-managers 

This program for managers defines sexual harassment according to the law and explains why it’s 
important to take a proactive approach to this serious problem. It uses short vignettes to illustrate 
and dramatize the material presented. 
 This program focuses on four key learning points and their “takeaways,” to help managers 
prevent, identify, document, and stop sexual harassment in the workplace. The program explains 
the difference between quid pro quo and hostile work environment harassment, and the im-
portance of good documentation to protect organizations and managers from legal liability.  
 Key learning points: 

• the legal definition of sexual harassment 
• a proactive response 
• the importance of documentation 
• the fear of retaliation 
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Videos Available from FJC Archives 

Harassment and Diversity: Respecting the Differences—Employee Version (2007, 5163-V/07, 
16 mins.) 
http://fjc.dcn/content/harassment-diversity-respecting-differences-employee-version-0 

Harassment is not just about sex and gender. It can also involve various cultural differences, race, 
religion, age, disabilities and other protected characteristics. Harassment can occur in any work-
force, in any job situation, and any form of employee discrimination that falls within these cate-
gories is illegal. 
 The video focuses on employee sensitivity and awareness. It teaches why a harassment policy 
that emphasizes a respect for coworker differences is not only required by the law, but is also the 
right thing to do. 
 Employees will learn: 

• appropriate behaviors that will help maintain a harassment-free workplace 
• when “joking around” crosses the line and becomes workplace harassment 
• it’s not the intent that matters, but how the behavior is perceived by the recipient that 

counts 
• why the employer’s harassment prevention policy must be taken seriously 
• what to do when someone is the target of harassment 

Harassment & Diversity: Respecting Differences—Manager Version (2005, 5164-V/05, 20 
mins.) 
http://fjc.dcn/content/harassment-diversity-respecting-differences-manager-version-0 

Managing in a diverse workplace can be a challenge, but every manager has the responsibility to 
maintain a harassment-free workplace! Sexual harassment gets the bulk of the attention; there are 
other forms of workplace harassment that can be just as detrimental. Diversity in business should 
be celebrated, but unfortunately, our differences carry the potential for harassment. Cultural 
backgrounds, age, religious beliefs, nationalities, and physical abilities are all targets for workplace 
discrimination, but they are also categories that are protected under law. Harassment can occur 
in any workplace where the diversity of employees might cause tension and difficult interactions. 
This video shows an all-too-common situation, where friction between employees grows from 
“just kidding around” into illegal harassment. It explains that your company should have a zero 
tolerance harassment policy that protects every employee, all the time. 
 The program covers:  

• an appreciation for diversity in the workplace 
• conditions that may lead to harassment, and what to keep an eye out for 
• policies and practices that help keep the workplace harassment-free 
• how to respond to a claim of harassment 
• harassment investigation procedures and proper discipline 
• why harassment must be taken seriously 
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 All managers and supervisors need to understand their roles in preventing harassment in to-
day’s diverse workplaces.  

Harassment Hurts: It’s Personal (2009, 5100-V/09, 21 mins.) 
http://fjc.dcn/content/harassment-hurts-its-personal-0 

Harassment Hurts: It’s Personal explores the pain and cost of harassment, covering such topics as 
age, race, sexual orientation, political affiliation, pregnancy, ethnicity, sexual harassment and 
much more. This program explains harassment and uses personalized stories and detailed legal 
and policy definitions to cover all types of harassment in organizations and workplaces. Harass-
ment hurts us all―from individuals to entire companies―and Harassment Hurts: It’s Personal 
explores issues of harassment, their ramifications and their remedies.  
 Key learning points: 

• understand and learn what harassment is and isn't 
• learn the different types of harassment and their negative ramifications 
• through individual narratives, learn the negative consequences of various types of 

harassment 
• explore sexual as well as other types of harassment—for example, discrimination 

based on differences such as sexual orientation, marital status, political affiliation and 
much more 

• see how statistics demonstrate the prevalence of harassment in the workplace 
• learn how to speak up about harassment and where to turn if you are harassed 

Also included is Opening Lines: Exploring Sexual Harassment, which can be used as a new-em-
ployee orientation tool or as a meeting opener or closer for any harassment, respect or diversity 
training. You can use it as a quick and concise refresher course for your organization’s anti-har-
assment policy or to just introduce the fundamental and important concepts of respect, diversity, 
and inclusion in the workplace. 
 Key learning points: 

• learn the different types of harassment and their negative ramifications 
• through legal definitions, learn the negative consequences of various types of harass-

ment 
• understand what stereotypes are and are not 
• learn how stereotypes affect others and ourselves 
• learn how to recognize them and stop negative behavior 
• explore the benefits and rewards of a diverse organization in ways that you may not 

have considered.  
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In This Together: An Engaging Look at Harassment and Respect (2000, 5508-V/00, 18 mins.) 
http://fjc.dcn/content/316356/together-engaging-look-harassment-and-respect 

This program presents an engaging look at harassment and respect in the workplace. Seven front-
line employees from a variety of organizations speak directly to their peers as they lay out the 
issues of respect and harassment. The program features insightful looks at real situations that will 
lead employees to make better choices. From dealing with gossip to being in a bad mood. The 
video utilizes an entertaining, non-threatening opinion survey to create a safe environment where 
viewers can re-evaluate their beliefs and their actions. 
 Key learning points are: 

• benefits of common courtesies 
• rules when attracted to someone at work 
• perception vs. intent and who wins and loses 
• legal definition of a hostile work environment 
• the risks of offensive language and jokes 
• the human cost of gossip 
• what to do when in a bad mood 

It’s UP to YOU: Stopping Sexual Harassment for Managers (2005, 5460-V/05, 27 mins.) 
http://fjc.dcn/content/308722/its-you-stopping-sexual-harassment-managers-version 

This program uses real-world situations to help your organization understand and stop sexual 
harassment behavior.  
 Key learning points: 

• in-depth understanding of the key definitions of sexual harassment 
• the negative effects of sexual harassment on organizations and individuals 
• how to recognize and discourage illegal behavior 
• how to respond to sexual harassment from both the employee’s and manager’s per-

spectives 
• fostering a safe and comfortable work environment 
• judging behavior as a reasonable person 
• proper procedures for reporting sexual harassment 
• prevention and response tools for unwelcome behavior 

It’s UP to YOU: Stopping Sexual Harassment for Employees (2005, 5459-V/05, 23 mins.) 
http://fjc.dcn/content/308714/its-you-stopping-sexual-harassment-two-part-series 

This program uses real-world situations to help your organization understand and stop sexual 
harassment behavior.  
 Key learning points: 

• in-depth understanding of the key definitions of sexual harassment 
• the negative effects of sexual harassment on organizations and individuals 
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• how to recognize and discourage illegal behavior 
• how to respond to sexual harassment from both the employee’s and manager’s per-

spectives 
• fostering a safe and comfortable work environment 
• judging behavior as a reasonable person 
• proper procedures for reporting sexual harassment 
• prevention and response tools for unwelcome behavior 

Let’s Get Honest: A Sexual Harassment Training Package (2006, 4992-V/06, 41 mins.) 
http://fjc.dcn/content/lets-get-honest-sexual-harassment-training-package-0 

Program One: Let's Get Honest. We experience a daily barrage of media images and advertising 
messages designed to appeal to our sexuality. Yet, when it comes to work we are appropriately 
asked to check our sexuality at the door. Let's Get Honest offers a real-world perspective to this 
challenge, delivering solutions to a variety of workplace issues ranging from flirting and dating to 
clueless behavior and predatory harassment. 
Program Two: He Said, She Said. In this video, seven scenarios challenge employees’ beliefs and 
perceptions regarding sexual harassment, and inappropriate behavior at work. As the stories un-
fold, employees explore the facts, read between the lines and hear from witnesses and experts.  

The Right Side of the Line: Creating a Respectful and Harassment-Free Workplace (2005, 
4845-V/05, 22 mins.) 
http://fjc.dcn/content/right-side-line-creating-respectful-and-harassment-free-workplace-0 

Everyone in an organization is responsible for creating a respectful and harassment-free work-
place. This program addresses harassment in all its forms, giving employees the tools to resolve 
situations before they escalate. The Right Side of the Line helps participants take a proactive ap-
proach to creating and maintaining respectful organizational cultures in order to remain legally 
compliant, to ensure adherence to organizational policies and to thrive and prosper. This work-
shop contains six video vignettes that address situations that are unprofessional, prohibited by 
policy and unlawful. Through these vignettes, employees learn what to do and how to respond if 
they are victims of, or witnesses to, any form of harassment or discrimination. 
 Vignettes include: 

• Unprofessional Teasing/Hazing 
• Inappropriate Humor 
• Racial Discrimination and Stereotyping 
• Sexual Orientation and Religious Beliefs 
• Gossip and Defamation of Character 
• Third Party Sexual Harassment and Retaliation 
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Respectful Workplaces 

In-district programs 

Code of Conduct (2.5 to 3 hours) 
http://fjc.dcn/content/code-conduct-0 

When confronted with ethical challenges, court personnel must recognize and choose the 
appropriate course of action if the public’s trust in the judiciary is to be maintained. This two 
and one-half to three-hour program helps court employees deal with a range of ethical issues. 
The program is taught by FJC-trained facilitators and is divided into two segments: a review of 
the Code of Conduct for Judicial Employees, and group discussions of ethics scenarios. Over 
one hundred scenarios in twelve categories (e.g., social media, political activities, gifts, practicing 
law & pro bono work, outside activities, etc.) are available, enabling the customization of the 
program to each court unit’s needs.  

Participants can apply to receive CLE credits for attending a Code of Conduct session directly 
through their bar association or accrediting agency. Participants are responsible for any related 
fees. 

At the conclusion of this program, participants will be able to:   
• anticipate situations that could present ethical questions for court employees; 
• describe the behaviors required by the Code of Conduct for Judicial Employees; and 
• determine an appropriate course of action by analyzing situations in the context of the 

Code. 

Dealing with Difficult Situations (4 hours)	
http://fjc.dcn/content/dealing-difficult-situations-and-decisions-exercises 

This program helps supervisors and managers decide how to promptly and appropriately respond 
to some difficult employee relations problems. Participants discuss the issues involved and eval-
uate possible responses to the following situations: 

• accusations of discrimination 
• charges of sexual harassment 
• possible substance abuse on the job 
• personal problems that interfere with performance 
• chronic tardiness or absenteeism 
• lack of motivation 
• equitable allocation of resources 
• productivity and quality trade-offs 

 By the end of this program, participants will be able to use various techniques to appropriately 
address some difficult employee relations problems. 
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Meet on Common Ground: Speaking Up for Respect in the Workplace (4 hours) 
http://fjc.dcn/content/meet-common-ground-speaking-respect-workplace-3 

We all want to be treated with respect in the workplace.  Meet on Common Ground: Speaking up 
for Respect in the Workplace explores thorny workplace situations that involve disrespect. Partic-
ipants learn a four-step approach to resolving differences and fostering a respectful and tolerant 
workplace. 

• Make Time to Discuss the Situation 
• Explore Differences 
• Encourage Respect 
• Take Responsibility 

 After completing this program, participants will be able to: 
• explain the benefit of mutual respect in the workplace 
• explain the importance of personal responsibility in promoting respect in the work-

place 
• use a four-step approach to help promote a respectful working environment 

Personality Temperament Instrument Training (4 hours)  
http://fjc.dcn/content/personality-and-temperament-instrument-training 

During this program, participants complete an instrument that identifies four common person-
ality types. Through individual and group exercises, they explore how the four personality types 
are similar and different. They examine ways the different personality types can communicate 
and interact effectively with each other in the workplace. 
 By the end of this workshop, participants will be able to: 

• identify their personality types 
• describe the characteristics of all four personality types 
• describe the different ways people process information based on their personality 

type 
• use appropriate techniques to communicate more effectively with others 

Videos Available from FJC Current Collection  

Overcoming Unconscious Bias (2014, 5512-V/14, 8 mins.) 
http://fjc.dcn/content/316361/consciously-overcoming-unconscious-bias 

This program shows how unconscious bias, micro-inequities, and micro-affirmations overlap in 
the workplace. It helps participants to recognize their own biases and the micro-inequities that 
express them, and shares helpful tips like: Listening, Including, Valuing, and Engaging (or L-I-V-
E) to meet those challenges. 
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 We all have prejudices we may not even be aware of. Consciously Overcoming Unconscious 
Bias encourages participants to think about that, and to take small steps - micro-affirmations - 
toward a happier, healthier workplace. 
 Key learning points: 

• What is unconscious bias? 
• Micro-inequities: A big word for small actions. 
• Micro-affirmations: Small gestures, big impact! 

Diversity 101: The Complete Series (2016, 5560-V/16, 36 mins.) 
http://fjc.dcn/content/325567/diversity-101-complete-series 

Treating others with respect is key to a successful and inclusive workplace. Things like uncon-
scious/hidden bias, intolerance, crude jokes, and disrespectful comments can surface in any or-
ganization. The Diversity 101 Series teaches the core components of diversity, inclusion, and re-
spect in the workplace.  
 The program consists of the following eight vignettes: 

• Diversity 101: An Overview – Introduces and explains key diversity terms.  
• Don’t Know What You Got – Discusses biases, how everyone has them, and the im-

portance of challenging our assumptions about others.  
• Merge Ahead – Explores organizational diversity: work habits and values that are af-

fected by time zones, commuting patterns, virtual teams, and geographic distance.  
• Seriously, At Work? – Explores gender and gender identity issues, and the double 

standards (such as norms or “rules”) that are sometimes applied to some groups and 
not to others.  

• Spreading Rumors – Shows how the spreading of false or private information about 
others has a disruptive effect on relationships at work and can sometimes be seen as 
harassment.  

• That Wasn’t Funny – Demonstrates the problematic nature of telling jokes in the 
workplace—especially those that may cross the line between appropriate and inap-
propriate.  

• The “PC” Police are Here – Teaches how to overcome the challenges of approaching 
someone who has said something that causes friction.  

• What Did She Say? – Addresses the issue of when it is okay for bilingual employees 
to speak another language with people who share it, when around people who don’t.  

Diversity: Respect at Work (2013, 5297-V/13, 16 mins.) 
http://fjc.dcn/content/diversity-respect-work 

Just as each instrument in a band is needed to weave a rich harmony, so does every employee in 
an organization contribute to its goals. Employees must work together and create a unity that 
raises productivity and improves the bottom line. Deliver this powerful lesson to your organiza-
tion and develop a more diversity-friendly culture with Diversity: Respect at Work, a program that 
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helps employees understand, accept, and value differences. The program shows participants how 
to: 

• realize that open-mindedness can benefit the bottom line 
• understand, identify, and manage biases 
• recognize that disrespect can happen even without their knowing it 
• create a more inclusive workplace 
• adopt a “think before you speak” mindset 
• resolve conflicts respectfully 

How To Be a Terrible Team Member (2015, 5507-V/15, 44 mins.)  
http://fjc.dcn/content/316354/how-be-terrible-team-member 

Teamwork is defined as the combined actions of a group of people, especially when they are ef-
fective and efficient. The people within an organization comprise its biggest and most valuable 
asset. 
 Teamwork has become a crucial part of today’s work environment, but the process of indi-
viduals working collaboratively as a group towards a shared goal doesn’t just happen. Individuals 
bring a myriad of personal traits to the effort, and while some are helpful, some are not. The 
saying, “One bad apple can spoil the whole bunch,” is never truer than with teams. One team 
member consistently behaving badly can start a domino effect among the others that ultimately 
renders the whole team ineffective. 
 Ironically, total harmony is not necessarily a defining trait of the most effective teams, as cre-
ative conflict about the work, when well managed and focused, has a decidedly positive effect on 
team efforts and outcomes. The trick is learning how to identify which traits and behaviors con-
tribute to creative thinking, problem-solving, learning, and growth and which are destructive to 
those things. This program identifies nine damaging work styles that are barriers to effective 
teamwork. 

Leadership Feedback: What employees want to tell you . . . but don’t! (2014, 5457-V/14,           
17 mins.) 
http://fjc.dcn/content/308712/leadership-feedback 

This video program is based on extensive interviews with actual employees who gave candid feed-
back about the leaders they worked for. Because the interviews were anonymous, employees were 
free to honestly discuss which leadership behaviors were motivating – or demotivating. 
 Six key issues of leader/employee interaction emerged from this research and are illustrated 
in the video. For each issue, the video shows two scenarios – one with an ineffective leader, the 
other with an effective one. 
 After watching the video, viewers will clearly understand how to generate the kind of feedback 
that really matters: employee commitment and productivity. 
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Leading More with Less (2011, 5196-V/11, 17 mins.) 
http://fjc.dcn/content/leading-more-less-0 

Leading More with Less demonstrates six critical leadership skills that will inspire employees 
through difficult times. This video demonstrates both right and wrong leadership examples and 
the effect they have on employees. 

Manager’s Moments: How to Excel in Tricky Situations (2015, 5456-V/15, 34 mins.) 
http://fjc.dcn/content/308701/managers-moments-how-excel-tricky-situations 

As a manager, recognizing a potentially troublesome employee situation then quickly taking ac-
tion is key to keeping your team motivated and running smoothly. The problem is, that takes 
time, and as a manager, you have a lot on your plate already. 
 The video is designed to deliver short blasts of practical wisdom to busy professionals on  
everyday management challenges. The topics include: 

• How to Curb Employee Gossip  
• How to Deal with Difficult Peers 
• How to Manage Upward  
• How to Manage Time Thieves 
• How and When to Delegate  

Managing the Workplace Bully (2013, 5510-V/13, 19 mins.) 
http://fjc.dcn/content/316359/managing-workplace-bully 

What do you do if you’re the supervisor or manager of a problem employee? What if you are the 
target of bullying behavior, yourself? Or, if you are accused of acting like a bully?  
 As a manager, it’s up to you to be a role model. You need to insist on being treated respectfully 
yourself, and you need to provide a safe and respectful atmosphere for your people.  
 It takes courage to confront a disruptive team member. You may be tempted to look the other 
way when staff behave badly. It’s always better to use honest feedback and your organization’s 
performance management policies when you want to get through to problem employees. 
 This video tackles the issue of abusive conduct at work, providing practical solutions that help 
you put an end to bullying behavior in your subordinates—and find new ways to deal with your 
own frustrations so that you don’t end up looking like the bad guy.  
 Five realistic scenes in a range of workplaces show what to do when someone comes to you 
for help or if you notice repeated conflict among employees. You’ll learn how to step in right away 
and conduct effective conversations, calmly and professionally. You’ll see when it might be ap-
propriate to reach out for help, especially in cases where discipline may be appropriate.  
 Use this program to learn how to stop bullying behavior and turn a dysfunctional environ-
ment into a healthy, productive, and pleasant place to work. 
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Ouch! Your Silence Hurts (2009, 5107-V/09, 10 mins.) 
http://fjc.dcn/content/ouch-your-silence-hurts-0 

Many people say they want to speak up when they see others stereotyped, disrespected, or de-
meaned. But, they stand by silently because of discomfort or the fear of saying the wrong thing. 
They may turn away thinking “who am I to get involved, this isn’t my business.” In fact, as a 
bystander, you are part of the conversation. You are the audience. Your silence allows the disre-
spectful behavior to continue. Your silence hurts. 
 Ouch! Your Silence Hurts challenges viewers by asking, “How will you personally respond 
next time you witness somebody being treated with disrespect? You have a choice: Passive By-
stander or Pro-active Ally.” This video encourages bystanders to use their voice to speak up for 
respect on behalf of someone else. 
 Key learning points: 

• as a bystander you are part of the conversation 
• understand the high cost of silent collusion 
• explore the power of the bystander to make a difference 
• inspire passive bystanders to use their voice as active allies 
• you can speak up for respect 

Ready. Set. Change! Reacting Smarter. Adapting Faster. Engaging Together (2012, 5513-V/12, 
29 mins.) 
http://fjc.dcn/content/316362/ready-set-change-reacting-smarter-adapting-faster-engaging-together 

This program helps employees positively and productively navigate any change—big or small. 
Through learning tools such as right-way behavior modeling and a Change Response Assessment, 
the program equips employees with skills to react smarter, adapt faster and engage together more 
productively when change comes around again. 
 By the end of this program, attendees will be able to: 

• explain how your reactions to change impact those around you 
• apply The Change Response Strategy™ to proactively analyze and navigate any change 
• communicate effectively and appropriately to get the information you need to engage 

in change 

The Respectful Communicator: The Part You Play (2011, 5294-V/11, 15 mins.) 
http://fjc.dcn/content/respectful-communicator-part-you-play 

Effective communication is at the heart of organizational performance. When miscommunica-
tions occur, results are bound to suffer. In today’s diverse workplace, a number of things can un-
dermine successful communication, including a perceived lack of respect or inclusion. This pro-
gram shows how taking a few extra steps can keep misunderstandings to a minimum. 
 Benefits: 

• shows how interpersonal communication can make or break productivity and morale 
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• provides practical learning on the sometimes abstract concepts of respect and inclu-
sion 

• illustrates how to communicate clearly (without demeaning, devaluing or offending 
others) 

The Respectful Workplace: It Starts with You (2011, 5295-V/11, 18 mins.) 
http://fjc.dcn/content/respectful-workplace-it-starts-you 

In today’s organizations, the word “respect” is used a lot. But what does respect look like? What 
does it sound like? How do people know it when they see it? And, how can organizations make it 
a central part of their path to success? The Respectful Workplace explores this learning challenge 
through the introduction of four important skill points. Wrong-way scenes depict the negative 
impact of disrespect while right-way scenes inspire positive, respectful, inclusive behavior. 
 Benefits: 

• breaks the larger and sometimes abstract concept of respect into easily recognized 
behaviors 

• shows how an “inclusion” mindset maximizes the collective potential of everyone 
• reduces the threat of harassment and discrimination while improving overall com-

munication, teamwork and morale 

What To Say When (2012, 5387-V/12, 4–6 mins.) 
http://fjc.dcn/content/what-say-when 

Problems with workplace communication will lead to low productivity, high stress and stalemate 
between coworkers. Apathy or the status quo isn’t an effective strategy. Human Resource expert 
Hugh Murray shares the tactics and logic needed to navigate a wide variety of workplace relation-
ship dilemmas. This four DVD series include 30 just-in-time learning modules. Each module of-
fers actionable strategies which learners will immediately implement to better manage workplace 
relationship challenges. This series is appropriate for staff meetings, team-building sessions, con-
flict resolution training, management training and any performance improvement initiative cen-
tered around office etiquette. 

Disc 1: What to Say When 
You’re Asked to Compromise Your Ethics 
A Co-worker is Negative 
You Have a Personality Clash with a Co-worker 
Someone Resists Change 
Someone Disagrees with You 
Your Boss Doesn’t Notice Your Contributions  
It’s Someone Else’s Fault 

Disc 2: What to Say When 
You Want to Offer Praise 
You See an Opportunity to do Things Better 
Someone Criticizes You 
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A Team Member is Uncooperative 
You Need Help with Work 
You Need to Break a Commitment 
Someone Breaks a Commitment 

Disc 3: What to Say When 
You Need to Persuade a Colleague 
You’re Asked to Host a Meeting 
A Co-worker is Too Social 
There’s a New Team Member 
The Boss Keeps Changing Priorities 
A Co-worker has an Embarrassing Problem 
You’re New on the Job 

Disc 4: What to Say When 
Haunted by the Ghost of Your Predecessor 
There’s Conflict Between Team Members 
People are Wasting Time Online 
Criticizing a Team Member’s Work 
Setting Objectives 
Conducting Interviews and Appraisals 
A Team Member is Late 
Someone’s Not Doing What You Need Them to do 

 
Videos Available from FJC Archives 

Drop by Drop (2008, 5102-V/08, 19 mins.) 
http://fjc.dcn/content/drop-drop-0 

Who said you shouldn’t sweat the small stuff? What if those small things undermined morale and 
reduced productivity?  Drop by Drop demonstrates how the small slights, subtle discriminations 
and tiny injustices can add up to big problems in your workplace! These little negative gestures 
are called “micro-inequities” and they occur in organizations every day. These small communi-
cations of disrespect, prejudice and inequality aren’t overt, but they can be incredibly destructive. 
A poison in the workplace that isn’t delivered in a bucket, but takes its toll drop by drop. 
Key learning points  

• Consider: Listen, empathize, and follow the “platinum rule” by treating others as they’d 
like to be treated. 

• Respect: Show regard for all races, religions, cultures and ages and value the talents each 
person brings to the workplace. 

• Learn: Be open to information about different cultures, customs and perspectives of your 
co-workers. Learn to communicate with kindness and clarity. 
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Generations and Work (2010, 5458-V/10, 34 mins.) 
http://fjc.dcn/content/308715/generations-and-work 

At its heart, Generations and Work is about accepting people who are different and understanding 
how to interact with them in ways that increase satisfaction and productivity. 
 Generations and Work contains four interactive learning experiences:  

• Working with Millennials (8:29) 
• Engaging All the Generations (8:59)  
• Succeeding with Younger Workers (8:08)  
• Connecting Across Differences (9:39) 

 Workplace and on-the-street interviews, vignettes, and expert commentaries address such 
topics as, coaching, work processes, technology, feedback, change, productivity, and sales. 
 Key training points: 

• Trying to change others’ perspective on work is a losing battle; instead, find ways to 
capitalize on their strengths and assets. 

• Masterful communicators connect with people from different generations by adapt-
ing to their preferences. 

• It’s always a good idea to ask yourself, “How does this other person want to be 
treated?” 

• Engaged employees make all the difference, but employee engagement isn’t one-size-
fits all. It’s important to understand what engages people from each of the genera-
tions. 

• A work environment that supports all the generations responds to diversity, builds 
on strengths, offers options, develops people’s understanding of differences, and 
trains people to communicate effectively across generations. 

 

Not Everyone Gets a Trophy (2010, 5157-V/10, 29 mins.) 
http://fjc.dcn/content/not-everyone-gets-trophy-0 

The world at work is moving faster and sometimes it’s challenging to keep up. In the midst of 
economic ups and downs, global competition, and ever-changing technology, managers are ex-
pected to do more, with less. The last thing they need are high-maintenance workers. Yet, that is 
exactly what they may get when a Gen Yer joins their team. The good news is that they also get 
an employee with the potential to be a superstar performer. 
 Thanks to a decade of research and Bruce Tulgan's insight and knowledge of Generation Y, 
this video arms managers with the knowledge and tools they need to effectively manage these 
young, inexperienced employees. With humor and entertaining examples, he explains the chal-
lenges of managing Gen Y, and defines the truths about what it means for you, your employees, 
and your organization when these young workers join your team. 
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Ouch! That Stereotype Hurt (2007, 5034-V/07, 30 mins.) 
http://fjc.dcn/content/ouch-stereotype-hurts-0 

Staying silent in the face of demeaning comments, stereotypes or bias allows these attitudes and 
behaviors to thrive. This undermines our ability to create an inclusive workplace where all em-
ployees are welcomed, treated with respect and able to do their best work. Yet most employees 
and leaders who want to speak up don’t know how. This program will teach employees how to 
speak up. 
 Key learning points: 

• understand the impact of stereotypes and biased statements, even when casually said 
• identify the most common reasons people sit silent in the face of bias and stereotypes 
• enhance skills for speaking up against stereotypes without blame or guilt 

 


