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Columbus did not know 
where he was going when he 
left. When he got home, he 
didn’t know where he had 
been. And he did it all on 
borrowed money. There is 
hope for all of us!

What is “Strategic Planning”  
and why should we do it?

“The process by which the guiding members of 
an organization envision its future and develop 
the necessary procedures and and operations to 
achieve that future…Envisioning involves a belief 
that aspects f the future can be influenced and 
changed by what one does now…that you can 
do more than pan for the future; you can help the 
organization create its future” 

Pfeiffer

A Definition of 
Strategic Planning



 

 

or

Why Strategic Planning? Knowing where you  
are going

Our planning process is like a primitive tribal ritual 
-- There is a lot of dancing, waving of feathers, and 
beating of drums.  No one is exactly sure why we 
do it, but there is an almost mystical hope that 
something good will come out of it. 

        MIT Sloan Management Review, Winter 2003

Here is an  
Interesting Impression

Where does the organization need to be in 
order to achieve its vision, mission and goals? 

How is the organization currently performing 
in terms of achieving its vision, mission and 
goals? 

What does the organization need to do in order 
to reach the desired future state?

3 Basic Questions 



Ensure a consistent, clear purpose through-out the 
organization 

Provide a point of reference for making major  
management decisions and framing new initiatives 

Serves to connect everyone and their work with the 
primary purposes of the court 

Achieve understanding and support from those 
outside the organization that are important to its 
success

Strategic planning is an ongoing 
and dynamic process designed to:

Minimizes the element of surprise and 
maximizes the ability to manage change 

Reduces competition for and conflict over 
limited organizational resources 

Creates a “fresh” look and stimulates creativity 

Moves focus from activities to results

Benefits of  
strategic planning 

Court leaders need to understand public 
perceptions of the courts and be able to assess 
and strategically respond to the information 
needs of multiple constituencies.  Effective 
courts plan, package, and deliver messages in 
positive and understandable ways by diverse 
means. 

An effective Court Strategic  
Planning effort requires...

More Americans can name every judge on “American  
Idol” than one member of the United States Supreme  
Court.  Fewer still know about their state and local  
governments or how citizens and leaders work together  
to create the policies and decisions that affect us  
everyday.

Julian Wright, chair of the GenerationNation board of directors

Hard to Swallow Facts



According to a poll conducted by the American  
Council of Trustees and Alumni, nearly 10% of  
college graduates believe this person serves on  
the U.S. Supreme Court

  44% agreed that “courts are ‘out of touch‘ with 
what’s going on in their communities 

  81% agreed with the statement “ judges‘ 
decisions are influenced by political 
considerations

According to National Conference on Public 
Trust and Confidence in the Justice System:

Hard to Swallow Facts

The Laws of the  
Path of Least Resistance

“Once a structure exists,  

energy moves along  

the path of  least resistance”

 

Articulation of the organization’ vision, mission 
and values 

Identification of emerging trends 

Assessment of stakeholder expectations  

The selection of key result areas

Visioning and Strategic 
Planning Process 



Develop Priority Goals 

Assess court’s ability to successfully execute 
strategic plan 

Design implementation strategies and measures 
of success 

Documentation of achievement,  monitoring of 
the plan and the refinement of the process

Visioning and Strategic 
Planning Process (cont) 

The Mission: 

Translating Mandates Into a  
Meaningful Message

 “It may not be surprising, then, that many organizations 
make one or both of two fundamental mistakes.   

 Either they believe they are more tightly constrained in 
their actions than they are; or they assume that if they 
are not explicitly told to do something, they are not 
allowed to do it.”   

      (Bryson, 1988, p. 5)

 Identify Mandates Definition of a Mandate?

Command 

Authorize 

Require



We are doing things that are not mandated 

We are doing things that were started 
because of mandates, but the way the 
procedures, services, or activities were 
implemented the mandate is not being met

Typical Outcomes of  
Identifying Mandates Outcomes (Cont)

We are meeting our mandates 

Some mandates are not seen as mandates, 
thus they are not met 

We are not meeting some mandates 
because of funding 

Definition of Stakeholder

any person, group, or entity  that can 
influence our resources, attention or 
input 

Or 

Is affected by the output of our work

The Mission: 

Translating Mandates Into a  
Meaningful Message



Mission statements tell the world why we 
exist and who we serve 

Mission statements should be short and 
easily conveyed

Write a Mission Statement 

Who are we? 

What do we do? 

What do we value?  

What needs do we 
meet?

Mission Statements  
Answer Questions 

What makes us different 
or distinctive? 

Who do we serve and 
why? 

What are our goals?

Ninth Circuit Court of 
Appeals

The primary reason this bankruptcy court exists is to: 
Provide, economically, a fair, consistent, and effective forum for 
the protection and marshaling of assets, the discharge or 
adjustment of debts, and timely distribution of property or 
securities, in accordance with applicable law. 

In support of this purpose, the most critical functions performed 
are: 

•Dispute resolution 
•Case management 
•Marshaling and distribution of estate assets 
•Processing and dissemination of information 
•Education

United States Bankruptcy Court  
for the  

Southern District of New York



MISSION STATEMENT 
Clerk's Office 

The mission of the United States Bankruptcy Court for the 
District of Nebraska is to assist in the administration of justice 

by providing accurate, impartial and timely information as well 
as excellent service to the community being served.  We will 

favor a gratifying work environment, based on open 
communication and mutual respect, while advocating 

innovation, autonomy, and teamwork.

United States Bankruptcy Court  
for the  

District of Nebraska

 “A vision is a statement of our 
values moved into the future 
we want to create.”              

(Bezold, 1999, p. 29)

Definition of a  
Vision Statement 

Defines preferred future of the court with imagination 
and wisdom; it describes what the court will look like  
at it’s best in realistic, achievable terms consistent with 
its mission 

Defines values important in dealings with internal and 
external stakeholders and makes them feel important

Definition of a  
Vision Statement (Cont)

What values are important to your court? 

As you look to the future, what is your vision of  
the court? 

How does your mission statement communicate 
those values so that others are able to see that link? 

Vision Statement (Cont)



The core values and principles which guide this court in  
the fulfillment of its mission are: 

•Competent and professional judges and court staff 
•Fairness and impartiality in dealing with constituents 
•Fairness and impartiality in administration of cases 
•Consistency in approach 
•Economy and cost-effectiveness in approach 
•Courteous treatment of constituents 
•Responsiveness to the needs of constituents

United States Bankruptcy Court  
for the  

Southern District of New York “To be a leading Bankruptcy Court that provides innovative  
and quality service in an outstanding work environment”

UNITED STATES BANKRUPTCY COURT  
FOR THE  

SOUTHERN DISTRICT OF CALIFORNIA

CORE VALUES 
Quality  

We strive, through continuous improvement and innovation,  
to meet or exceed customer requirements.  

Service  
We are courteous, responsive, and personally committed to providing  

exceptional service to our customers and to each other.  

Integrity  
We are fair, honest, and ethical, reflecting the highest degree of trust and respect in all that we do.  

Teamwork  
We encourage and support involvement in the decision-making and problem-solving process to 

share ideas, achieve common goals, and meet all challenges.  
Development  

We provide an atmosphere that responds to employee needs, advances professional growth,  
and inspires personal commitment.

Microsoft® Vision  
Statements

Then... 
“A personal computer in every home running Microsoft 
software.”  

And now... 
“to help individuals and businesses realize their full potential.” 

American  
Humane Society

“American Humane envisions a nation where 
no child or animal will ever be a victim of 
willful abuse or neglect. As a recognized leader 
in professional education, training and 
advocacy, research and evaluation, American 
Humane will join with other similarly 
missioned individuals and organizations to 
make this vision a reality.”



Apple Inc.

"Apple at the core – its core value is that 
we believe that people with passion can 
change the world for the better."

John F. Kennedy

Dr Martin Luther King, Jr.

Vision statements articulate 
what the court wants to be 

They are futuristic, aspirational, 
and inspirational

Write a Vision Statement 



 “A pattern of change over time 
in a matter of importance for 
the observer.” 

     (Bezold, 1999, p. 24)

Definition of Trends 

“In human affairs – political, social, economic, and 
business – it is pointless to try to predict the future, 
let alone attempt to look ahead 75 years.  But it is 
possible – and fruitful – to identify major events that 
have already happened, irrevocably, and that 
therefore will have predictable effects in the next 
decade or two.  It is possible, in other words, to 
identify and prepare for the future that has already 
happened.” 

       -- Drucker 

The Future That Has 
Already Happened

Trend Sources
United Nations 

World Bank 

World Futures Society 

United States Bureau of Census 

Center for Disease Control 

Chamber Commerce 

United Way 

National Center for State Courts 

Colleges and universities

Political 

Economic 

Social 

Technological

Identify and Assess Internal and 
External Trends and Construct 
Scenarios 



Goals  

Where are we heading? 

Strategic issues  

What will we need to confront? 

Objectives 

How will we measure our activities?

Result of Trends and 
Scenarios

 “…a powerful tool that allows us to consider how 
interacting sets of trends might lead to a range of 
conditions in the future.  They are compilations of 
trends and forecasts into differing images of the 
future that allow us to consider a broad range of 
possibilities.”       

(Bezold, 1999, p. 26)

Definition of Scenario 

The assessment should cover 

structures 

functions 

people 

resources

Assess the Court’s Ability to 
Successfully Execute the 
Strategic Plan

  Strengths:  Factors that presently exist at the    
    desired strength 

  Weaknesses:  Factors that do not presently exist 
    and must be developed or improved before  
    implementing the effort 

  Opportunities:  Factors that will enhance your  
    effort and will be occurring in the near future 

  Threats:  Factors that might in the near future 
    pose threats to successful implementation

SWOT



SWOT SWOT

 “Usually, it is vital that strategic issues be dealt with 
expeditiously and effectively if the organization is to 
survive and prosper.   

 An organization that does not respond to a strategic 
issue can expect undesirable results from a threat, a 
missed opportunity, or both.”  

     (Bryson, 1988, pg. 56) 

Identify Strategic 
Issues 

 Strategic issues are...  

  “the fundamental policy questions affecting 
the organization’s mandates, mission and 
values, product or service level and mix, 
clients, users or payers, costs, financing, or 
management.” 

     (Bryson, 1988, p. 56)

Definition of Strategic 
Issues 



Describe the issue clearly and succinctly 

Factors that make the issue a policy question 
should be listed 

Define the consequences of failure to address the 
issue

Three Characteristics  
of Strategic Issues 

Characteristics of BHAGS: 

 They are goals, not statements 

 They challenge the status quo 

 They require little or no explanation 

 They are consistent with the vision and mission 

 They are measurable 

 They are elevating

Strategic Goal Setting 

Once implementation begins all kinds of 
unforeseen events and conditions emerge 

Rigidly holding to the plan when 
adaptations are clearly warranted  

• will only result in frustration and  

• diminished opportunity for success

Implement the Plan 

Action steps are strategic issues operationalized 

Action steps must have persons responsible and 
deadlines assigned

Develop Action Steps, Assign 
Completion Deadlines, and 
Identify Responsible Parties



Monitor, Evaluate, and  
Conduct Midcourse Corrections 

Monitor, Evaluate, and  
Conduct Midcourse Corrections 

No plan is complete without a feedback and 
monitoring system 

Always communicate with those 
implementing the plan via informal 
feedback mechanisms 

Establish formal feedback mechanisms

No plan is complete without a feedback and 
monitoring system 

Always communicate with those 
implementing the plan via informal 
feedback mechanisms 

Establish formal feedback mechanisms

Monitor, Evaluate, and  
Conduct Midcourse Corrections 

Monitoring Progress
Strategic planning is an ongoing process which requires 
management to: 

 Focus on results, not activities; compare actual to intended (and 
unintended) outcomes 

 Keep the purpose firm and the plan flexible 

 Communicate and celebrate meaningful achievements on a   
routine basis  

 Demonstrate their commitment to the process and the use of the 
plan in key management decisions 

 Test the assumptions underlying the plan and to track the trends.



Define the situation with facts and data 

People must see in a compelling, dramatic way. 

Define the problem in terms of what happens if nothing is done.  

People must feel the problem. 

Identify benefits  

Emotionally charged ideas change and alter behavior.

Building a Case for 
Change 

““Insanity is doing the 
same thing over and over 
again and expecting 
different results.” 

Albert Einstein

Closing Thoughts

“This is not the end.  It is 
not even the beginning of 
the end.  But it is, 
perhaps, the end of the 
beginning.” 

Winston Churchill

Closing Thoughts Closing Thoughts

“Take the first step in 
faith.  You don’t have to 
see the whole staircase.  
Just take the first step.”   

Martin Luther King Jr. 


