
Caseflow Management and Court Community Communication 
are the focus of this year’s MSU JA Class Offerings

Whether you are just getting started or continuing with the program, this year’s NCBC/MSU classes continue the rotation of 

subjects from previous years, BUT it is never too late to start the program.  

We begin pre-conference with “Caseflow Management”, a core MSU JA class and a key element in most measures of successful 
court administration. 

The second course offering this year combines three sessions to complete the requirement for “Court and Community 
Communication”.  Media relations, community outreach and presentation skills offer students a real chance to take the learning 
back to the workplace and make a difference. 

A briefing for new and continuing students will occur on Monday,  August 10 at 8:00 am before the classes begin.

We hope to see you there!

START	  TO	  TAKE	  CONTROL	  OF	  YOUR	  PROFESSIONAL	  LIFE	  -‐	  ATTEND	  MSU	  JA	  CLASSES	  
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THE FOLLOWING CLASSES WILL ONLY BE OFFERED 
ONCE AT NCBC IN THIS FIVE YEAR CYCLE

THE FOLLOWING CLASSES WILL ONLY BE OFFERED 
ONCE AT NCBC IN THIS FIVE YEAR CYCLE

ORIENTATION FOR NEW & CONTINUING MICHIGAN STATE UNIVERSITY STUDENTSORIENTATION FOR NEW & CONTINUING MICHIGAN STATE UNIVERSITY STUDENTS

Orientation

Monday, August 10, 2015

8:00 a.m. - 8:30 a.m

Maureen E. Conner, Ph.D.
Judicial Administration 

Program Director

Michigan State University

Find out more about this exciting career building and learning 
opportunity as well as get a briefing about this year’s class 
offerings.

Note:  Dr. Conner will also be participating in Information Sharing 
on Tuesday, August 11 between 3:15 pm and 4:30 pm.

CASEFLOW MANAGEMENT: MUST COMPLETE TO MEET REQUIREMENT (8 HOURS)CASEFLOW MANAGEMENT: MUST COMPLETE TO MEET REQUIREMENT (8 HOURS)

Caseflow Management

Monday, August 10, 2015

8:30 a.m. - 5:00 p.m.

Faculty:

Brian Karth, Clerk
U.S. Bankruptcy Court

District of Arizona

Barry Lander, Clerk
U.S. Bankruptcy Court

Southern District of California

This eight-hour course will introduce the basic principles of 
caseflow management as they apply in a federal District and 
Bankruptcy Court environment. Students will be challenged to 
consider how caseflow management makes justice possible by 
assuring litigants their rights to due process and equal protection of 
the law. The course is also intended to demonstrate why caseflow 
management is regarded as "the heart of court management." 
While illustrating the concepts and techniques associated with 
good caseflow management systems, the course will also relate 
these topics to the Trial Court Performance Standards, the ABA 
Standards Relating to Trial Courts and the NACM Core 
Competencies. The management foundation and leadership skills 
necessary to implement and sustain effective caseflow techniques 
will also be illustrated and discussed, so that students develop a 
capacity to lead change in their home courts.  

By the end of this session, participants will be able to identify the 
fundamental purposes of courts and relate those purposes to the 
obligation of courts to manage the progress of civil, criminal and 
bankruptcy cases, recognize the fundamental principles of caseflow 
management, and grasp the recommended strategies and tools for 
achieving tangible results in the student’s home court.  

This session is required for all MSU participants but all other 
Conference attendees are welcome to attend any and all of these 
sessions.  8 hours of credit toward the Caseflow Management 
requirement. (8 hours required.)

2015 MSU/NCBC Offerings                                     Page 2



2015 MSU/NCBC Offerings Continued                        Page 3

Public Information, Media 
Relations, and Management of 

Court Community 
Communication

Tuesday, August 11, 2015
1:30 p.m. - 3:00 p.m.

Faculty:  

David Madden,
Assistant Circuit Executive for 

Public Information
Ninth Circuit Court of Appeals

Una O’Boyle
Chief Deputy Clerk

U.S. Bankruptcy Court
Southern District of New York

Effective courts develop and improve communication channels between 
the courts and the public. Court leaders must understand the news media 
and have productive relationships with reporters, editors, and news 
officials. They must respond appropriately to news inquiries, generate 
constructive news coverage, use the media as an educational tool, and 
communicate with and without reporters through the print and broadcast 
media. This program will offer students a chance to explore different 
approaches to improving court community communication. 

By the end of this session, participants will be able to describe the 
benefits and pitfalls of various communication strategies (i.e., web sites, 
newsletters); better understand media practices; assess needs, news 
cycles and other aspects of news gathering; and consider opportunities 
for interaction between bench and media outside the normal course of 
business. 

This session is required for all MSU participants (must attend all three 
Court and Community Communication classes for credit) but all other 
Conference attendees are welcome to attend any and all of these 
sessions.  1.5 hours of credit toward the Court and Community 
Communication requirement.  (5 hours required)

Michigan State University
Judicial Administration Program

Graduation

Wednesday, August 12, 2015
8:30 a.m. -  9:45 a.m.

Michigan State University
Judicial Administration Program

Graduation

Wednesday, August 12, 2015
8:30 a.m. -  9:45 a.m.

Presenting Like a Pro -
How To Turn Presentations into 
Something Incredible and Get 

Your Message Heard!

Wednesday, August 12, 2015
2:30 p.m. -  4:30 p.m.

Faculty:
Barry Lander, Clerk

U.S. Bankruptcy Court
Southern District of California

TED Talks and 1 Billion People listen. Steve Jobs spoke and 700 million 
iPhones have now been sold. Presentations are a powerful 
communication tool. So often, however, they fail in delivering the 
intended message and put audiences to sleep. Using real-life examples 
from some of the world's greatest presenters, participants will learn some 
of the science and art that goes into creating brilliant presentations that 
clearly deliver the message or information you are trying to share.

By the end of this session, participants will be able to think differently 
about presentations and learn to communicate with audiences with 
substance and style.

This session is required for all MSU participants (must attend all three 
Court and Community Communication classes for credit) but all other 
Conference attendees are welcome to attend any and all of these 
sessions.  2 hours of credit toward the Court and Community 
Communication requirement.  (5 hours required)

COURT AND COMMUNITY COMMUNICATION:
Must complete all 3 sessions to meet requirement (5 hours)



Alternative Classes
For every MSU class offered at the NCBC Conference there are alternatives that allow you to receive credit in 

case you want to accelerate your path to graduation or miss a conference or class during the five years you 
have to complete the program.  Here are this year’s alternatives.

Alternative Classes
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Caseflow Management
MSU On-Line Course offered directly through the Judicial 

Administration Program

Court and Community 
Communication

MSU On-Line Course offered directly through the Judicial 
Administration Program
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The CARE Program:
An Example of Bankruptcy 

Court Outreach

Thursday, August 13, 2015
8:30 a.m. - 10:00 a.m.

Faculty:
 

Alec Leddy, Clerk
U.S. Bankruptcy Court

District of Maine

There has been a 96% increase in bankruptcy filings by individual 
debtors younger than 25 years of age. This fact alone demonstrates that 
there is a tremendous and immediate need to improve the financial 
literacy of the nation’s high school and college students. This session will 
highlight initiatives and programs, launched in local communities, that 
have not only heightened the public’s awareness and understanding of 
the federal courts, but have helped to increase financial literacy within 
local districts. 

This session is required for all MSU participants (must attend all three 
Court and Community Communication classes for credit) but all other 
Conference attendees are welcome to attend any and all of these 
sessions.  1.5 hours of credit toward the Court and Community 
Communication requirement.  (5 hours required)

MSU AT A GLANCEMSU AT A GLANCEMSU AT A GLANCE

Monday, August 10, 2015 8:00 a.m. - 8:30 a.m.
Orientation for new and continuing 

MSU Students

Monday, August 10, 2015 8:30 a.m. - 5:00 p.m. Caseflow Management

Tuesday, August 11, 2015 1:30 p.m. - 3:00 p.m.
Public Information, Media 

Relations, and Management of 
Court Community Communication

Tuesday, August 11, 2015 3:15 p.m. - 4:30 p.m. MSU @
Information Sharing

Wednesday, August 12, 2015 8:30 am - 9:45 am Graduation @
NCBC Breakfast

Wednesday, August 12, 2015 2:30 p.m. - 4:30 p.m.
Presenting Like a Pro -

How To Turn Presentations into 
Something Incredible and Get Your 

Message Heard!

Thursday, August 13, 2015 8:30 a.m. - 10:00 a.m.
The Care Program:

An Example of Bankruptcy Court 
Outreach
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10 Classes in Five Years to a Non-Credit Bearing Certificate in Judicial Administration10 Classes in Five Years to a Non-Credit Bearing Certificate in Judicial Administration ✔Completed

2011
New Orleans

Human Resources Management
Resources, Budget and Finance

2011
New Orleans

Human Resources Management
Resources, Budget and Finance

2012
San Francisco

Information Technology Management
Visioning and Strategic Planning

2012
San Francisco

Information Technology Management
Visioning and Strategic Planning

2013
Baltimore

Education and Training
Essential Components of  Courts

2013
Baltimore

Education and Training
Essential Components of  Courts

2014
St. Louis

Purposes and Responsibilities of  Courts
Leadership

2014
St. Louis

Purposes and Responsibilities of  Courts
Leadership

2015
Atlanta

Court and Community Communication
Caseflow Management

2015
Atlanta

Court and Community Communication
Caseflow Management

2016
Washington DC

Resources, Budget and Finance
Essential Components of  Courts*

2016
Washington DC

Resources, Budget and Finance
Essential Components of  Courts*

2017
TBD

Human Resources Management*
Information Technology Management

2017
TBD

Human Resources Management*
Information Technology Management

2018
TBD

Visioning and Strategic Planning
Education and Training

2018
TBD

Visioning and Strategic Planning
Education and Training

* Due to the combined NCBC/FCCA Conference in 2016, the schedule has been adjusted to accommodate both 
organizations.  NCBC MSU students who expected Human Resources Management in 2016 to graduate in 2017 
have two options.  Either complete the program with the on-line course anytime between now and 2017 or defer 
graduation until 2018.  This deferral will be allowed by Michigan State University.


