
 
Not all leaders have manager or supervisor in their titles. Effective leadership at all levels is vital to the 
future of court excellence. Leaders are a positive influence in their teams and court. Leaders understand 
how courts and the judiciary operate effectively to work with others to accomplish our goals. Leaders 
recognize how trust and culture impact their team and court when tackling change and challenges in the 
workplace. Excellent leaders are self-aware and are attentive to the unique strengths and weaknesses 
they bring to the table. 

NCBC is piloting a new program called the LEAD Academy. The LEAD Academy is a four-month program 
for non-supervisory NCBC members. The program helps court employees gain essential leadership skills 
to take on greater responsibilities in their current position. Space is limited to 45 participants for the 
pilot. The program begins the week of May 20, 2019. 
 
The LEAD Academy is comprised of three components: 

• Mentor Connect: A Mentor is your partner in applying the skills learned in the LEAD Academy to 
your current role in the court. Participants and Mentors will receive a workbook with the 
required pre-conference assignments and discussion questions to guide their learning. 
Participants and Mentors should connect every two weeks to complete the workbook prior to 
the NCBC Conference. Participants may choose their own Mentor or request a Mentor from 
NCBC.  
 

• NCBC Conference Workshops: An all-day workshop with other LEAD Academy participants will 
be held on August 5, the day before the regular NCBC conference begins. One LEAD Academy 
workshop, Leading with your Strengths, is offered during the NCBC conference. The workshops 
at the conference build on knowledge learned from the pre-conference assignments and 
discussions with the Mentor. Attendance is required at all LEAD Academy workshops. 
 

• Self-Development Plan: After the NCBC Conference, participants work with their Mentors to 
create a personal self-development plan. 

 
Applications for the LEAD Academy will be accepted through April 19, 2019. Applications will not be 
accepted past the deadline. Participants applying for the program must obtain approval from court 
management if using court resources, such as time, travel costs, and/or supervisors as mentors. Some 
materials will require out-of-pocket expenses not to exceed $100. 

For more information on the program, visit the LEAD Academy website or contact Sandy Smith, LEAD 
Academy Subcommittee Chair. 
 
 
 

 

http://www.ncbcweb.com/s/Finalapplication_LEAD-fillable.pdf
http://www.ncbcweb.com/lead-academy
mailto:Sandy_Smith@caeb.uscourts.gov

