
The Art of Questioning - Jennifer L. Richter 

Are you a doer? A problem-solver? Are you ready to jump in and help, offer advice or tell it like it is? 
Sometimes we need to STOP and ask questions before we put our energy, dedication and expertise into 
play. In this interactive workshop, we will redefine our concept of leadership, explore how we can 
strengthen relationships through the art of questioning, and discuss how a simple question, rather than a 
statement, can change the course of a program, project or event for everyone involved.  

 During this workshop, we will discuss the difference between an effective leader and an ineffective 
leader; explore the cultural impact of telling vs. asking; define humble inquiry and its relevance to 
leadership; explore how humility and vulnerability bring us to a deeper experience with our own 
leadership; identify specific questions that can be used in any given situation to generate openness and 
dialogue; and review scenarios that can be applied in the workplace.  
 

Automated Forms using Word - Mark Tyan, Jeff Davis, Charles Williamson 

DIME - Document Integration Made Easy. Using specially formulated tokens in Word documents, this 
application is able to present a simple interface for filling out custom court forms.  It also offers CM/ECF 
Case Number query to auto-fill certain case-related fields.  A simple interface allows easy token creation 
and essentially eliminates the need for VBA or WordPerfect Perfect Script programming skills. 

 

The Cognitive Importance of Creativity at Work - Jenifer Richter 

Creativity is fundamental to the development of our cognitive skills, and a vital driver of productivity, 
exploration and success in the workplace. This workshop explores the cognitive impact creativity can 
have on our work, the myths that tend to keep us from engaging in it, and the benefits we can get from it. 
You will walk away with tips and tools you can immediately implement back in your court unit to 
encourage creativity. During this workshop, we will explore how creativity stimulates the brain; identify 
myths about creativity; discuss how creativity impacts decisions and productivity in the workplace; 
determine when creativity is appropriate to use in the workplace; and discuss ways to encourage creativity 
in your office. 

 

Court Services Office Update – Gary McCaffrey and Jason Edwards 

Come meet with AO Court Services Office staff that provide direct support to the bankruptcy courts!  
Court Services Office staff will provide updates and respond to your questions on topics including the 
bankruptcy work measurement formula study, the Next Generation of Bankruptcy CM/ECF, September 
2017 operational and administrative training for Court Unit Executives and Chief Deputies, bankruptcy 
noticing activities, CSO's court review program, and the Judicial Conference Court Administration and 
Case Management (CACM) cost containment study. 

 

 

 

 



Dealing with the Six Parts of Personality - Lou Gil 

This presentation identifies and characterizes six parts of the human personality.  The Kid, The Victim, 
The Tough Guy, The Know-it-All, The Caregiver and The Reasoner are all individually discussed 
regarding the effect each has on human interaction.  In a somewhat lighthearted manner, it reveals the 
characteristics of each part within ourselves and how each part interacts with these parts in other 
people…be they customers, peers, family members or even total strangers.    It discusses methods for 
dealing with each part of an individual’s personality without becoming involved in a negative interaction. 

 

Death by PowerPoint: A Letter to Presentation Killers - Hanna Umanskiy 

Have you ever experienced a Death by PowerPoint?  Or, maybe even caused it (unintentionally, of 
course) once or twice in your lifetime? If the answer is yes, this presentation is for you.  The presentation 
will give people with little or no graphic design background the skills they need to create visually 
appealing and professional slides. We will discuss main strategies for effective presentation design, and 
will go over specific tips on graphic images, fonts, and background selection. You will learn how to turn a 
confusing, text-heavy PowerPoint presentations into audience-oriented slides with clear message and 
effective visuals.   

 

Don't Get Knocked off Your Square:  How to Deal with Challenging aka "Difficult" People –     
Julie Owens 

Have you ever dealt with someone who took you there?  Did you act outside yourself and get knocked off 
your square? No matter how hard we try, challenging aka difficult people cannot be changed, avoided or 
wished away. The word difficult implies that something is impossible, while challenging implies there is 
a possibility.  Learning about the different types of difficult people, their motivations and what makes you 
and them tick, will help you maintain your sanity and freedom.  While you cannot change people, you can 
change yourself.  Participants will learn benefits of learning why and how to deal with difficult people, 
challenging v difficult, what makes a person difficult, the types of difficult people, it's you not them, what 
are your triggers and how to control them, and methods on how to interact with difficult people. 

 

The Employee's Role in Performance Management - Joy Richardson 

What is the employee's role in the performance management process? We are all expected to do our jobs. 
But, what else should we do? In this interactive session, we'll explore the responsibilities of employees in 
the performance management process. By the end of this session, participant will increase their 
knowledge and ability to identify appropriate employee actions during the process, identify inappropriate 
employee actions during the process, and develop an action plan for participating in their next appraisal 
meeting. 

 

 

 



Finance and Accounting; Procurement and Registry Investment  - Charles Glenn, Steven Vetter 
and Frances Sullivan 

This panel session will cover major initiatives underway in the Finance and Accounting; Procurement; 
and Registry Investment areas.  Controller Charlie Glenn will provide the latest on the updates to Volume 
13 of the Judiciary Policy Guide, Treasury Initiatives, the deployment strategy of the Judiciary Electronic 
Travel System (JETS) and cyclical audit reporting. Steve Vetter, the Chief of the Investment Services and 
Compliance Staff (ISCS) will provide the latest on Registry matters including Policy updates, the 
Disputed Ownership Fund (DOF) solution in CRIS, and upgrade to JFinSys for both CRIS and Non-CRIS 
courts.  Frances Sullivan, the Procurement Executive will discuss contracts going paperless, Bridge 
contracts, and Time and Materials contracts.    

 

(MSU and Open to All) Fundamentals of Information Technology Management or What Everyone 
Needs to Know About How It Works! - Barry Lander, April Wiggs, Stephen Massing 

Paper dockets. Paper files. Paper anything?  The pace of change has quickened and what was once a 
paper-based system has moved to a world of bit and bytes.  The Information Technology age is here and 
there is no turning back.  During this session, participants will gain a basic understanding of technology 
and its use in the courts.  We will explore how technology can improve service to the public and how to 
leverage various technologies (from smart phones to iPads to video conferencing) to achieve the court's 
mission and goals.  And, finally, how the Judiciary governs and secures its information technology 
infrastructure (ie Cyber Security). We promise no computers will be harmed during this session.  Open to 
all attendees. MSU students must attend this program for 1.5 hours credit toward Information Technology 
Management. 

 

Holding an "Open Space" - Stephanie Hemmert 

By the end of this session, participants interested in the "open space" training concept (upon which the 
Ops Forums are partially developed) will accomplish the following:   

Identify the history of "open space." 
Examine the conditions for holding an open space in one's district and discuss the pros and cons. 
Receive sample materials to use if interested in holding an open space. 
Identify the elements for an "open space" conference to succeed. 

 

How to Improve Work-life Balance – Laura Guice, Abbey Spresser, Danielle Urban 

Do you work to live or live to work?  What is work-life balance and why is it so important?  In this 
session, we will discuss these questions and provide various customizable solutions.  We will explore 
individual, team, and organizational needs and responsibilities, and how to balance them through 
improved culture, policies, and communication.  We will discuss time and attendance issues, performance 
management options, work prioritization, and the influence of organizational culture.  This class will 
equip you with specific tools and information to help avoid stress and burnout, and encourage fulfillment 
and well-being.  Join us to learn tangible tips, tricks, and tools to help balance your life and your job, and 
learn how to get your boss to buy in.  Happy people make great employees after all! 



 

How to Make Money in TSP – James De La Torre 

This class focuses on your TSP and how it is critical to your retirement.  You will examine different 
investments options and drill down into the inner workings of each fund and the best time to buy, sell or 
take no action.   Other topics discussed include the Roth option, withdrawals, loan and inter-fund 
transfers. 

 

(MSU) Human Resources Management - Terry Curry 

People are still the critical element in the success of any court.  Courts need good people, people who are 
competent, up-to-date, professional, ethical, and committed.  For court leaders to manage and improve its 
human resources, they must understand the fundamentals.  When court leaders understand what their 
employees do, they can oversee the evaluation of the actual against desired performance.  This helps 
courts structure jobs, departments, and workflow; develop job descriptions, design recruitment and 
selections procedures; and evaluate positions to ensure equitable compensation. Whether you are a current 
or future leader, HR professional, or clerk's office staff member looking to expand your knowledge base 
this is a unique learning opportunity. 

 

The Inner Workings of the Bankruptcy Noticing Center - Joe Speetjens and Gigi Winters 

Do you want to notice more around you?  Remove the blinders and see all the BNC has to offer.  
Representatives from the Bankruptcy Noticing Center (BNC) will show you how the Judiciary can take 
full advantage of the noticing process, including recently added and planned capabilities, and provide a 
behind the scenes look at the printing plant.  Answer all your noticing questions here. Join us to see it all. 

 

Is the Judiciary Ready for Agile? How Agile Project Management Has Helped The OKNB Courts -  
April Wiggs 

Agile Project Management is a presentation on a methodology that allows court management to have a 
better understanding of where and how resources are being used when faced with significant amounts of 
work and a discussion on how tools and resources like this can assist in managing resources across district 
lines to increase transparency and peer accountability. 

 

Making Appeals More Appealing - Mary-Jill Patuto 

This course summarizes the entire appeals process from the Bankruptcy Court to the District Court or 
BAP and on up to the Circuit courts. The discussion will include the applicable Rules of Procedure and 
withdrawals of the reference and non-core proceedings. The objective is to give the case administrators a 
better understanding of the overall process and the importance of working with other courts.  It is a great 
opportunity to go over some changes to the 8000 Rules series which took place in 2014. 

 

 



Making the Most Out of Social Security – James De La Torre 

This class focuses on maximizing your Social Security benefits, claim/filing strategies, earning limits, and 
taxes.  The presentation describes Medicare and health insurance options for federal employees and 
discusses the different options employees have for health care post age 65. 

 

(MSU and Open to All) Managing the IT Professional - Esther DeVries 

Effective court leaders know how to align technology and technical professionals with the goals and 
mission of the court and the justice system. Technical staff must be competent professionals and work 
well with others, both inside and outside the court. Good technical staff may have a different perspective 
on technology and work priorities than do others in the courts. They sometimes speak in a different 
language and seek and desire considerable independence. Their talents and expertise are critical to the 
success of the court. This session will explore the unique challenges of managing IT professionals and 
overseeing the information technology program at a court.  Open to all attendees. MSU students must 
attend this program for 1.5 credit hours toward Information Technology Management. 

 

Managing the Unmanageable: Strategies for Managing People that put the "D" in Difficult - 
Stephanie Small 

Difficult people can negatively affect team performance and morale. A bad attitude is contagious and can 
spread. As managers, potential managers, supervisors or team leads, it is important to deal with 
challenging employees early on before disruptive attitudes infect the rest of the team. The “Managing the 
Unmanageable” workshop focuses on identifying the differences between difficult behavior and difficult 
people and providing participants with effective techniques and strategies for managing challenging 
employees. The workshop is a light approach to a tough topic designed to assist managers who realize 
that crying in their cubicle isn't an option. 

 

Managing Your Former Peers - Richard Marshall 

Making the leap from peer to boss is never easy, for all parties involved.  Besides dramatic  
change, new managers frequently struggle to balance their former coworker relationships with  
new management responsibilities.  This session helps participants make a successful transition from 
coworker to manager or supervisor, and help their peers understand the new dynamics of their 
relationship.  The course will examine the issues, problems, and yes, opportunities inherent in promotion 
from within situations. 

 

Memory Skills to Enhance Productivity - Richard Marshall 

Participants will identify how to use memory more effectively in their jobs and personal lives, and test 
memory skills using interactive exercises, identify different types of memory systems, analyze memory 
needs, explore techniques to enhance short and long term memory skills, and discuss the relationship 
between health, nutrition, and memory, and discuss the interplay between age and memory. 

 



NCBC Faculty Development Workshop - Maureen Conner, Barry Lander and Teresa Underwood 

Have you ever wanted to develop and teach a training program at your court?  At NCBC?  For MSU? 
This new workshop will ground students in the fundamental principles of how adults learn best, and why 
this is critically important to judicial branch work.  Students will identify their individual learning styles 
and ways to extend learning experiences for more meaningful and transformational learning to take place.  
Everyone will develop an idea from "first thought to program delivery"!  The course is being led by Dr. 
Maureen Conner, Director of the MSU Judicial Administration Program.  This class is open to all 
interested students. 
 
The content of this workshop can be applied in any environment. The workshop is being offered on 
Monday, July 17 from 11:30 a.m. to 5:00 p.m. (pre-conference) so it requires an early arrival.  The start 
time is at 11:30 a.m. (feel free to bring lunch) so it is possible for some to fly into Denver on Monday 
morning.  As a side benefit of attendance - students interested in the MSU program can apply their 
successful attendance and participation toward meeting the MSU Judicial Administration Certificate 
Program requirements for the Education, Training, and Development course. 

 

Next/Gen - CM/ECF – Gary McCaffrey, Daniel Isaacs-Smith, Janet Stafford, Monette Warren and 
Jorgette Chaco 

The new modules in NextGen CM/ECF provide enhanced technology and functionality to improve 
efficiency for judges, chambers’ staff, clerk’s office staff, and public users. Chambers document 
management and hearing preparation are enhanced through the new NextGen CM/ECF Judge Review 
Packets module. A new Workspace module includes options that will enable clerk’s office staff to 
organize their CM/ECF desktop for more personal efficiency. Through the new Central Sign On module, 
attorneys will need only one password and log-in to access PACER and e-filing in multiple courts. 
Bankruptcy case opening is enhanced to include the ability to capture additional data fields in cases 
opened by attorneys who use third party filing software .  The judge/trustee assignment module has been 
rewritten with a streamlined interface and new features.  This session provides a high level overview of 
the new modules and outlines the NextGen CM/ECF implementation process. 

 

Offensive Security: A Proactive Approach - Joshua Glovinsky 

With companies like Yahoo, SnapChat, Weebly, and Cisco and organizations such as the NSA, the DNC 
and the DCCC all being in the news for hacking compromises in 2016, it is time to take a more proactive 
approach to prevent the US Courts from showing up in the news in 2017. Offensive Security is the act of 
proactively assessing your own network to find weaknesses and vulnerabilities before they are exploited 
by real threats. This course will cover the basics to implementing a proactive approach to security. 
Objectives: Define defense in depth. define principal least privilege, define a proactive employee training 
policy, and define a proactive application auditing policy. 

 

 

 



(MSU and Open to All) Planning, Developing and Implementing IT Applications and Projects -  
Barry Lander, Lou Gil, April Wiggs 

Lotus Notes, CM/ECF, JFINSYS, CM/ECF, calendar applications, and hundreds of other local 
applications, some shared and some just used locally by courts.  Soon we will shift to NextGen CM/ECF 
and UNIFY.  How do you make the most of the smorgasbord of technology options?  This session's tasty 
entrees provide a foundation to understand application development in the courts (the new world of Agile 
Software Development will be examined).  The knowledge required to manage technology and its rate of 
change is considerable.  Court leaders must know the fundamentals and ensure that they, and their 
technical staff, keep current with how other organizations, including courts, are successfully using 
technology.  Court leaders must know what options exist, how they are being used in courts and other 
organizations, and how technology is evolving.  Only then can they oversee staff and vendors to ensure 
that the most appropriate solutions are implemented.  A panel of experts from the AO and the courts will 
share both national and local perspectives on application planning, development and support.  

 

The Power of Empathy - Stephanie Hemmert 

What is empathy?  How can you practice it?  How does it relate to workplace situations?  In this session, 
we will explore these questions, share examples of how some organizations are using "emotionally 
intelligent signage" and brainstorm ways in which this could apply in the courts. 

 

Retirement Planning:  Projections vs. Reality - James De La Torre  

This course discusses the difference between retirement income and the challenges you will face in 
retirement.  Some of the greatest challenges retirees will face will be identified, which can help 
employees develop realistic retirement goals to overcome these challenges and achieve a comfortable 
retirement. 

 

Safeguarding Assets: Fundamentals of Internal Control in the Judiciary - Robin Trevillian and 
Brian Lynch 

One of the goals of the judiciary is to ensure the integrity of funds, information, operations and programs 
through strengthened internal controls and audit programs.  Meeting internal control requirements 
continues to be a challenge for courts, with some courts receiving findings related to the requirement to 
perform an annual self-assessment of internal control. Participants in this session will be able to: identify 
the purpose of internal controls, and the elements of a sound court internal control program; differentiate 
among the roles and responsibilities of court officials; understand the purpose of an internal controls self-
assessment, and how it is distinct from an audit; and access mentors from other courts, Administrative 
Office points of contact, tools, and training to help enhance a court’s internal control program. 

 

 

 

 



So Good They Can't Ignore You - Fred Childers 

Come explore the idea of being "So Good They Can't Ignore You". Using the work of Cal Newport, we'll 
have a lively discussion around the idea of  “following your passion".  Is this good advice?  Or is it better 
to develop your unique skills and let passion flow from that?   How do you stay focused in a world with 
24/7 distractions?  This session is designed for all - operations staff, IT team members, HR, supervisors 
and managers. 

 

Social Media in the Courts - Norman Meyer 

Social media is in wide use in society and government -- and the courts are no exception.  This session 
will address the pros and cons of social media use by courts and court staff, along with how to use social 
media effectively and appropriately. 

 

Taking Control of Financial Strategies – James De La Torre 

This course provides you with the tools to strengthen your financial future.  It will focus on the 
importance of maintaining good credit, insuring against the unexpected, putting money to work by 
investing, building a healthy nest egg for retirement, maximizing Social Security benefits, and facing 
financial hardships caused by divorce or losing a spouse. 

 

Team Building Colorado Style - Ken Gardner 

 

 
 
This class will investigate what it takes to become a successful team using the four stages of team 
development based on a theory developed by Bruce Tuckman.  The four stages, forming, storming, 
norming and performing, which are common to most of us, will be utilized to discover what ingredients a 
team needs to excel.  We will tie this into a team development exercise and identify how the team can 
reach the top of a 14,000-foot mountain peak.  This classroom exercise will allow team members to 
develop a strategy to “reach new heights” by exploring what it takes to get your team prepared for a new 
task or adventure and identify the building blocks and obstacles that will inevitably come up to reach the 
team goal. 
 

 

 



Understanding and Maximizing your FERS Retirement – James De La Torre 

FERS, Social Security and TSP:  the three pension plans that make up your retirement package.  This 
course will summarize how each of these benefits work and ideas on how you can develop a realistic 
strategy to maximize your retirement income.  Learn to take control of your retirement! 

 

What Does that Mean? Strategies for Working Effectively in the Multigenerational Workplace - 
Beth E. Johnson and Phyllis Drum 

Multiple generations in today's workplace can be challenging. Generational differences (real or perceived) 
can affect productivity, communications and teamwork.  This workshop will look at the multiple 
generations in today's workplace and the strategies that can lessen the chance for misunderstandings.  By 
the end of this workshop attendees will identify the characteristics of generations in the workplace, 
examine perceptions vs. reality of generational styles and preferences, and develop strategies to work 
more effectively with all generations. 

 

What's My Leadership Style? - Joy Richardson 

Leadership style is a person's unique way of influencing others to work towards specific goals. The most 
effective leaders have the flexibility to adapt their leadership styles to meet the requirements of different 
people and situations. But first, you must know what your preferred leadership style is. In this interactive 
session, you'll complete a leadership style assessment, discuss the qualities of the Direct, Spirited, 
Considerate, and Systematic leadership styles, and explore when and how you can use your talents to 
maximize your contributions to your court.  By the end of this session, you will increase your knowledge 
and ability to describe your personal leadership style, identify ways to capitalize on your leadership 
strengths and minimize your trouble spots, and identify ways to adapt your style to various situations.  
 

(MSU) MSU Wrap Up Session - Barry Lander 

During the previous 5.5 hours of instruction for Information Technology Management we looked at 
various aspects of managing information technology. This session will bring everyone together in a thirty-
minute session to close out this year's MSU classes.  
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