
BREAKOUT SESSION DESCRIPTIONS 

ADI Wizard 

In this session, we will discuss the Automated Docketing Interface (ADI) that is part of the Bankruptcy 
Court's CM/ECF system and its numerous benefits.  We will discuss how ADI works, and identify 
applications that lend themselves to automated docketing.   We will explore safeguards and quality 
control measures that should be built into ADI applications.   Finally, we will discuss the ADI Wizard and 
its purpose.   We will conclude by creating an ADI application using the Wizard and subsequently giving 
an automated docketing demonstration using the newly created application. 

Facilitators: Joe Markley and Kathi Hindes 

 

AO Facilities and Security Office Update 

This session focuses on the latest news on space and security initiatives including space reduction, 
Integrated Workplace Initiative(IWI), and Service Validation Initiative with GSA. 

Facilitators: Melanie Gilbert, Anna Franz, Tom Garrity, Mark Hartz and Mike Culver  
  

Asset Allocation 

This session focuses on explaining the how and why of asset allocation. The seminar will demonstrate 
how adding new asset classes to your investment portfolio can improve the risk adjusted returns and 
how strategic asset allocation uses, rather than fights the forces of capital markets to achieve financial 
success.   

Facilitator:  Jim De La Torre 

 

Can't We All Just Get Along 

This interactive workshop seeks to discuss the current workplace climate that encompasses four 
generations of employees. Traditionalists, Baby Boomers, Generation X, Generation Y/Millennials now 
work side by side. It is estimated that by 2020, Millennials will make up 50 percent of the workforce 
based on the Department of Labor statistics. These intergenerational dynamics can translate into a 
workplace culture of confusion in the areas of communication, employee engagement, employee 
retention and customer service. In this course you will define and identify the four generations in the 
workplace, their work ethics and value systems; identify the generational motivation factors for 
performance in the workplace; explore the myths versus realities of each generation; and develop 
practical approaches for improving communication, employee engagement, and productivity in 
generation.  

Facilitator: Tanya R. Bankston 

 



Collaboration 

By the end of this session, you will be able to: discuss why Collaboration is always important but 
especially so in tough economic times; discuss the difference between leadership and collaboration; 
discuss the importance of collaboration; identify tools to make collaboration more effective on a 
personal level and an organization one; identify techniques to help you build trust; identify the tools to 
improve your collaboration skills; and define a mission statement for yourself. 

Facilitator: Stephanie Hemmert 

Communication Tips 

By the end of this session, you will receive tips in effective communication techniques and be able to 
discuss why excellent communication skills are critical; identify components of excellent communication 
skills; identify and be able to apply the "updated" Golden Rule; practice effective listening techniques; 
identify, discuss and practice the concept of "non-violent" communication; discuss the value of and 
practice positioning ideas in the positive; write down takeaways ("letter to self") to be reminded at a 
future date. 

Facilitator: Stephanie Hemmert 

Consequences of Management Planning-Changing the Outcome of an 
Emergency Event 

Attend this class to learn how consequence planning compliments a court’s overall emergency 
preparedness, recovery, and response planning.  Most Emergency Response Plans describe specific 
actions to be taken in response to specific incidents that can affect a court, such as weather, technology 
disruptions, or a security event.  Consequence management planning is driven by the fact that during a 
crisis or emergency, courts will be focused on addressing the consequences resulting from the event vs 
determining the cause.  Planning to solve problems (or consequences) and creating preparedness action 
plans regarding specific problems allows a court to respond effectively, reduce the severity of the 
impact, thereby, changing the outcome of the incident, regardless of cause. 

Facilitator: Olivia McLean 

Court Website Toolbox 

Did you know more than 125 courts are using a website template to help communicate with the public? 
Learn how to make your website better using the Court Website Toolbox that includes the mobile-
friendly Drupal website templates, website analytics tool, and email subscription service. Already using 
the Drupal template? Learn tips and tricks to optimize your site, share your ideas for new features, ask 
questions, and raise issues or concerns with the AO development team. 

Facilitators: Beth Grabo, James Davison, Emily Poland, Jorge Vasquez and Kimberly Rubal 



Courthouse:  An Introduction to Space and Facilities (Required for Essential 
Components:  MSU - Open to all attendees) 

A functional and safe courthouse, equipped with the latest technology and equipment, is indispensable 
to the efficient operation of a court.  The existence, location, arrangement, efficiency, and usability of 
court facilities significantly impact the level and quality of court services as well as the efficiency and 
effectiveness of court and clerk of court staff.  You'll learn how long range facilities planning, the U.S. 
Courts Design Guide, Administrative Office, Circuit and local court staff work together to make sure the 
Judiciary builds and uses Courthouses in a cost effective way.  Open to all attendees.  1.5 hours of credit 
towards the “Essential Components of Courts” requirement. 5 hours required.  

Facilitators:  Anna Franz, Reema Gupta, Suzanne Allan and Karl Stewart 

Creating a Culture of Security Awareness- Emerging Threats and Important Role 
of Court Staff 

United States Courts are highly symbolic and represent the U.S. Government both domestically and 
internationally.  This symbolic status, coupled with the daily business and purpose of the Courts, 
presents a unique and challenging environment in which to provide for a safe and secure facility.  This 
course will provide an awareness of the current and emerging threats and related security challenges 
facing the courts; provide an overview of the Court Security program from a Local and National 
perspective; provide an understanding of who is responsible for protecting the courts and the roles of 
the USMS and FPS; and most importantly, discuss the vital role that you as an individual play within the 
court security system, and how you as an individual can be part of creating a culture of security 
awareness. Attendees will gain an awareness of current and emerging security threats; an awareness of 
Court Security Programs at the national and local level; an understanding of the roles and 
responsibilities of the U.S. Marshal Service and FPS as it relates to court security; an understanding of 
the functions of the Court Security Division; and an understanding of the critical role that individual 
court staff play in the overall court security system.   

Facilitators: Thomas Garrity and Mark Hartz 

Deciding Cases:  The Role of Courts - District and Bankruptcy (Required for MSU 
Essential Components - Open to all attendees 

While there are a variety of essential components of the courts, the principal essential component is the 
adjudication of disputes.  While this will include a general discussion of the roles of courts, it will focus 
specifically on the role of both District and Bankruptcy Courts.  It will include a brief discussion of the 
jurisdiction of the Federal Courts as contrasted with state courts, and will discuss the unique nature of 
the Federal judiciary.  The discussion will include the judge’s role in court trials and in the disposition of 
cases by motion.  The discussion will also include a description of various alternative dispute resolution 
practices; both court annexed and those operating outside the formal court structure.  Open to all 
attendees.  1.5 hours’ credit toward the “Essential Components of Courts” requirement.  (5 hours 
required) 

Facilitators:  Mike Palus and Jason McDonald 



Disagreeing Without Being Disagreeable 

How do you disagree with a co-worker, supervisor or even a judge without being afraid of potential 
consequences or even losing your cool and going “Ziggity Boom!”? Disagreements are a part of work 
and life, however, you can disagree without the exchange becoming disagreeable.  Participants will learn 
how to do this by learning the difference between a productive disagreement and an argument. A 
toolbox will be involved, but we won’t be using a hammer to resolve any disagreements. 

Facilitator: Julie Owens  

 

DNA of a Strengths Based Team   

A strengths-based team is a group of imperfect but talented individuals valued for their strengths, who 
need one another to realize individual and team excellence. A team's ability to achieve excellence and 
get the most out of each team member's natural talent depends on how well the team is aware, 
understands, and appreciates the talents of each team member.  The key to success in a team 
environment is not trying to mimic another team member, but rather to discover one’s own unique 
strengths and weaknesses, and understand how each person’s unique strengths complement each 
other. The objectives of this workshop are to: provide an overview of the strengths-based philosophy; 
introduce the team strengths-based development principles; identify how each participant can start to 
discover his or her greatest strengths; identify how strengths can be leveraged in a team environment. 
 

Facilitator: Beverly Griffeth-Bryant  

       

Effective Leadership 

The EFFECTIVE LEADERSHIP workshop focuses on identifying the characteristics of effective leaders. 
Participants will receive targeted information for becoming successful leaders using proven leadership 
styles and tools.  Individuals participating in the workshop will be able to:  identify and replicate 
common behaviors and characteristics demonstrated by successful leaders; identify and avoid behaviors 
that undermine leadership; obtain new leadership strategies for how to improve workplace 
effectiveness and work successfully in teams; and acquire and apply tactics for leading from every staff 
level. 

 Facilitator: Stephanie Small 

 

 

 

 

 

 



Eight Steps to Excellent Presentations 

We get called on in our jobs to give all kinds of presentations--from the informal remarks we make 
during a meeting, to a formal briefing, to emceeing an awards ceremony.  This workshop will equip you 
with an overall strategy for approaching any speaking engagement so that you will feel confident saying 
what you need to say in a clear and engaging way.  At the conclusion of this session, participants will be 
able to describe an effective mindset for approaching speaking opportunities; evaluate key aspects of 
each speaking opportunity and tailor remarks for the audience and purpose; organize ideas in a way that 
flows logically and coherently for listeners; tie points together with a strong opening and closing; select 
and create audio visuals that enhance the message; prepare methodically and effectively (even for many 
impromptu opportunities) manage nervousness before and during a presentation; and identify ways to 
polish their stage presence.  

Facilitator: Julie Linkins 

Emotional Intelligence 

Emotional intelligence is the ability to perceive, assess, and manage our emotions and those of others. 
In this session, we’ll explore how our emotional intelligence can help us motivate ourselves, build strong 
relationships, and enhance our productivity at work.  By the end of this session, participants will 
increase their knowledge and ability to:  recognize the negative effects of unmanaged emotions on their 
personal effectiveness; practice techniques to achieve greater self-awareness, self-control, self-
motivation, empathy, and social skills; and further develop their level of emotional intelligence at work. 

Facilitator: Joy Richardson  

 

Everything You Want to Know About Needs Assessments 

Focused needs assessments help make sure that the training programs you develop and deliver are 
relevant, address the concerns and learning needs of your audiences, and provide learning solutions 
that meet those needs.  Most likely you've been exposed to a variety of needs assessments at some 
level, but perhaps you haven't focused on the process, the tools, or the challenges in a while.  Here's 
your chance to brush up or to learn for the first time. After this session, you will be able to describe a 
systematic process for conducting needs assessments; identify four collection methods; and discuss 
ways to address potential challenges in conducting needs assessments.  

Facilitators: Phyllis Drum and Garbo Cheung  

      

Giving and Receiving Feedback 

People who do not receive specific and timely feedback are like rudderless boats. They are unable to 
steer their behavior, performance or career. Join us for a highly interactive session and learn how to 
deliver supportive and corrective feedback up and down your chain of command, and solicit and process 
feedback for yourself. 

Facilitators: Paula Rogers and Teresa Underwood 

 



Hidden Gems of Technology 

Tips and tricks for ways to improve your use of software and mobile apps, smart phones, tablets and 
other devices, at home and at work.  This course will highlight how to leverage your technology to work 
for you and not against you.   Topics will include:  Living in a browser-based world, Bankruptcy and 
District Court applications, What’s new for accessing your desktop away from the office, mobile device 
applications and tools.  

Facilitators: Brenda Dowler and Rebecca Robson  

How to Make Money in TSP 

This seminar focuses on your TSP, which is critical to your retirement. The session discusses different 
investment options and drills down into the inner workings of each fund to examine how they work and 
where they invest. This helps participants determine the best times to buy, sell, or hang on. Other topics 
include the Roth option, withdrawals, loans and interfund transfers.  

Facilitator: Susan Young          

Human Resources Discussion Panel: Managing Employee Relations Issues  

Join this session to discuss workplace scenarios and to reinforce concepts and principles related to 
managing employee relations issues.  

Facilitators: Patricia Fitzgibbons, Janice Chiverton, Charlene Hardy and Sheryl L. 
Walter         

Identity Theft of Professional Liability  

The data breach associated with OPM affected every federal employee, and as a result, your personal 
information is at risk. What does this mean? How can this event impact you today and in the future, and 
more importantly, what steps can you take to reduce the risk of your identity being compromised?  This 
course will provide an overview of identity theft by reviewing the basics of identity theft and the steps 
you should take to protect yourself and your family.  

Facilitator:  Brett Waslefsky 

      

Info-Sharing 

The Information Sharing Session is a good place to come see how other courts have dealt with issues 
they’ve faced and are willing to share with others.  The federal courts have long been very creative and 
have approached challenges by developing new applications.  This year there will be nearly 20 exhibitors 
offering information on programs as diverse as quality control systems, strengths finder, streamlining 
the bankruptcy claims process, docket courtroom audio files, electronically transmission of files to 
transcription companies, and Judiciary Online University.  Conference attendees can look forward to 
seeing these and other presenters on Tuesday, August 9, 2016 from 3:00 to 5:00 p.m.   
       

 



Interview Assassination: How to Do a Killer Interview 

The INTERVIEW ASSASSINATION: How-to do a Killer Job Interview workshop is designed to propel job 
and promotion seekers within the judiciary to the next employment level. The class will enable court 
employees seeking advancement to excel at the interview process by:  familiarizing them with common 
interview questions; providing them with interview techniques for impressing prospective employers; 
helping them to identify what interviewers expect from their responses; and identifying ways they can 
avoid common interview mistakes  

Facilitator: Stephanie Small  

   

It's More Than Rock and Roll (Required for Essential Components: MSU) 

Learn about the art of collaboration, communication, and creativity using lessons from the Beatles, 
Rolling Stones, U2, and other great bands of rock and roll. Examine the power of well-chosen words and 
phrases; the right ones can be memorable while the wrong ones can be memorably bad. Discover your 
role in the band--whether you're more like the lead singer or the drummer--and how to showcase that 
talent. Experience the collaborative song writing process of Lennon and McCartney in a fun and highly 
interactive workshop to help you become more creative at work. Participation in this program does not 
require musical talent, but love of music and appreciation for the icons of rock and roll is recommended.  

Facilitator: George Prentice  

        

Judicial Financial Management and JIFMS 

This session will focus on the roll-out of the new Judiciary Integrated Financial Management System 
(JIFMS) and related policy updates. 

Facilitators: Russ Follin and Kelly Matthews       

  

Leadership Behaviors and Positive Psychological Capital in the Workplace 

Positive Psychological Capital (“PsyCap”) is defined as the positive and developmental state of an 
individual as characterized by high hope, optimism, resilience and self-efficacy (self-confidence).  This 
presentation will address leadership behaviors and their effects on PsyCap in the workplace/work 
environment. Following this presentation, students will have a better understanding of the history of the 
positive psychological movement; be able to describe how positive and negative leadership behaviors 
impact followers and the work environment; be able to define PsyCap; understand the impact of hope, 
optimism, resilience and self-efficacy on employees and the resulting behaviors in the workplace; and be 
able to describe what employees, leaders and future leaders can do to foster an environment of PsyCap.  

Facilitator: Janet Medlock   

 

        



Leadership Bootcamp: Know Yourself and Your Employees 

Participants will explore and be encouraged to use leadership traits to evaluate their strengths and 
weaknesses. The importance of an accurate and clear understanding of oneself and a comprehension of 
group behavior will be emphasized, as participants are challenged to consistently decide how best to 
deploy the resources at his/her command. 

Facilitators: Renea Grogan and Jessica Harmon  

Leadership Bootcamp: Set the Example, Train Your Employees as a Team  

Participants will be exposed to the benefits of setting the standards for peers and subordinates through 
personal example.  Methods of motivation through appearance, attitude, and personal example will be 
explored.  Faculty will further highlight the impact of (1) training those assigned with a purpose and 
emphasis of the essential elements of teamwork; and (2) individual strength contribution to overall 
success.   

Facilitators: Sheri Wohl and Jaime White   

Leadership Bootcamp: Take Responsibility For Your Actions and Be Technically 
and Tactically Proficient 

Participants will explore the benefits and pitfalls of actively seeking out challenging assignments for 
professional development, taking responsibility for actions, and responding to justified and constructive 
criticism.  Further, they will be presented with mechanisms for maintaining a high level of competence 
in their assigned occupational specialties within the court. 

Facilitators: Jessica Harmon and Sheri Wohl       

Long Term Care 

This session focuses on the long-term care industry as a whole. Starting from the beginning, it identifies 
the need for long-term care and how to best address protecting yourself and family members. 
Additionally, it looks at the changing industry trends as well as compares the new products available to 
consumers in the marketplace.  

Facilitator: Cindy Eisenhower  

Managing Your Judiciary Travel Management Program 

In this session you will receive important tips on how to manage your court's travel program, 
use of your government travel cards, completing travel authorizations and recording travel 
obligations, and answers to those nagging questions about airfare, hotel and rental cars.  You 
will also get a preview of JETS: The Judiciary Electronic Travel System, a web-based travel 
system that interfaces with JIFMS. 

Facilitators: Stacy Slette and Chris Junjulas 

     

    



Medicine on Trial: The Doctors' Trial in the Context of Nuremberg 

In December 1946, an American Military tribunal in Nuremberg commenced proceedings against leading 
members of Nazi Germany’s medical community.  Officially known as The US v. Karl Brandt, et al., this 
first subsequent Nuremberg proceeding against Nazi professional establishments tried 23 physicians for 
war crimes and crimes against humanity. The victims: 200,000 mentally and physically disabled patients 
systematically murdered during the war years through the Nazi’s clandestine “euthanasia” program. To 
their number were added the thousands of victims of grisly and inhumane medical experimentation, 
drawn from every sector of the concentration camp population.  Dr. Patricia Heberer-Rice will discuss 
the famous Nuremberg Doctors’ Trial and discuss how the medical crimes of the Nazi regime helped to 
foster an enduring code of medical ethics.  

Facilitator: Dr. Patricia Heberer-Rice, U.S. Holocaust Memorial Museum  

        

MSU:  Wrap Up Session for Essential Components  

Facilitator: Barry Lander   

       

Next Gen CM/ECF: Update and Conversation with Pilot Courts  

Get the latest information on the NextGen Project, learn about implementation and training resources, 
and hear from pilot court representatives. Time includes questions from you!  

Facilitators:  Robby Robinson, Leigh Kinzer, Janet Safford, Mo Wong, Melissa Hughes 
            and Margaret McCaleb 

 

Noticing: It's Not Just for Bankruptcy  

BAE Systems has been providing noticing services for the bankruptcy courts since 1994.  Learn the 
behind the scenes facts about how this service has saved the Judiciary over $100 million dollars since 
inception.   The program overview consists of: Program Statistics, CM/ECF interface, Print and Electronic 
Delivery methods, Video of print plant operations, a review of the supporting web sites and how it can 
be applied to District Court.  Feel free to bring your questions and meet the staff who serve you every 
day.  

Facilitators:  Joseph Speetjens and GiGi Winters      
   

 

 

 

 

 



Past, Present, and Future of Cloud Computing 

What is cloud computing? Where is the cloud? Are we in a cloud now? If these questions intrigue you, 
and you want to learn more about private and public clouds employed by the Judiciary; if you are 
interested in the upcoming Office 365 Project Unify Implementation, the Cloud View initiative and the 
cloud aspects of CM/ECF NextGen Program; if you want to understand the difference between 
infrastructure as a service (IaaS) and software as a service (SaaS) offerings, and how they are utilized and 
integrated with on premises systems and applications; if you want to hear a perspective of a current 
cloud subscriber from a former cloud provider, then this session is for you!  

Facilitator: Peter Smolianski  

         

Phishing Expedition: How to Protect Against Phishing Schemes 

With cybercrime, and in particular phishing scams on the rise, cyber security is the number one concern 
facing organizations and individuals today. No matter how secure the network perimeter is, it only takes 
one end user clicking on a malicious link or opening a malicious attachment to compromise the integrity 
of the network. This course arms the end users with the knowledge necessary to identify phishing e-
mails both at work and at home. By the end of this session you should be able to identify phishing email; 
know how to exercise caution when opening email attachments, be able to verify links embedded in 
emails; and know what to do if you suspect phishing email.  

Facilitator: Joshua Glovinsky   

        

Power Up Performance 

Power up your Performance brings innovative research indicating that mental attitude plays a significant 
role in an employee’s performance.  You will learn how to avoid thinking traps, hunt for the good stuff, 
and put things in perspective to avoid panic. You will also learn other tips to help boost job performance 
and overall happiness in your life.   

Facilitator: Kelly Clark   

        

Presenting Like a Pro:  How to Turn Presentations into Something Incredible 

TED Talks and 1 Billion People listen. Steve Jobs spoke and 800 million iPhones have now been sold. 
Presentations are a powerful communication tool. So often, however, they fail in delivering the intended 
message and put audiences to sleep. Using real-life examples from some of the world's greatest 
presenters, participants will learn some of the science and art that goes into creating brilliant 
presentations that clearly deliver the message or information you are trying to share. By the end of this 
session, participants will be able to think differently about presentations and learn to communicate with 
audiences with substance and style. 

Facilitator: Barry Lander  

 



Resources Budget and Finance (MSU Pre-Conference) 

This session will provide you with a high level overview of the steps involved in the national budget 
formulation and execution processes. It highlights the various roles of judicial committees, advisory  
councils and court staff and how they fit into the big picture with the Executive Committee and the 
Congress. 
 
We will talk about the decentralized budget planning process and provide a checklist to be used 
as a reference for budget development. You will leave this session knowing how to use current 
caseload to project future allocations using existing tools and be able to discuss the impact of 
policy changes on future year’s budget. We will also introduce workload/work measurement 
formulas during this session. 

Facilitators:   Carrie Branger, Cecelia Ashinhurst, Stuart Kurlancheek, Robin 
  Trevillian and Veleda Henderson 
           

Risk Based Audits 

In this session, we will discuss the Office of Audit's strategic initiative to introduce a more risk based 
approach to auditing.  We will provide a brief overview of the concepts of risk based auditing.  We will 
also share the results of the risk based audit pilots, the common audit issues identified during the audit 
pilots and lessons learned.  

Facilitator: Veleda Henderson  

       

Seven Principles of Effective Writing 

Do you write emails, memos, website content, or policy guidelines? This interactive class is designed for 
anyone seeking to improve their writing skills.  Seven principles of effective writing will be highlighted in 
a fun and fast paced atmosphere for analyzing audience needs and expectations, identifying the 
purpose, determining content, organizing content for easy access to information, using local and 
national documentation standards, presenting the content to match the message, and revising content.  

Facilitators: Heather L. Aslett and Jared Vanderhoff 

 

So You Have a Project: Applying Lessons and Tools from Project Management 

We often undertake projects in our personal and professional lives. Sometimes we're asked to "manage" 
projects, when what is really meant is to do it, because we're the only ones working on it. Project 
management is a highly specialized discipline that involves a lot of education in training, much of it 
revolving around the management of people. But it has many wonderful tool that you can use to 
improve the work on your own projects. We will take some of these lessons from project management 
and incorporate them into your work plans.  

Facilitator: Richard Marshall  

 



Too Much of a Good Thing? How “Positive” Behaviors Can Become Bad Habits 

This session will examine some of the behaviors exhibited by successful professionals, and how those 
behaviors may hold them back in their career. Using a best-selling book by executive coaching guru 
Marshall Goldsmith as a starting point, we will discuss these behaviors in the context of the court 
community, and how court employees can identify which behaviors they may unknowingly be 
exhibiting. We will also discuss ways to eliminate these behaviors, or lessen their impact, and engage in 
some interactive exercises meant to improve our ability to self-assess our actions. 

Facilitator: Richard Marshall  

        

The Extra Mile: Discretionary Effort and Its Impact to the Court 

In today's workplace environment, perhaps more than ever before, people matter and their actions are 
the main contribution to the success of an organization. Depending upon the environment they're 
working in, the culture of the organization and the relationship with their manager or co-workers, there 
can be a gap between what people are potentially prepared to do and what they actually do.  These 
factors can keep people from doing that little bit extra that can be a huge determining factor in the 
efficacy of an organization.  This presentation seeks to explore the drivers that courts can target to 
foster an organization that fosters discretionary effort:  autonomy and empowerment, consideration of 
the individual, self-sacrificial leadership, fairness and equity, identification with a team and trust. 

Facilitator:  Lou Gil   

       

The Four Pillars of Investing 

This session focuses on laying out the four essential topics that every investor should master: the 
relationship of risk and reward, the history of the market, the psychology of the interior and the market, 
and the caution of taking financial advice from investment sales people.  

Facilitator: Jim De La Torre  

        

The Importance of Professional Development 

The ability to develop professionally is an important skill that all court employees should have 
in order to grow and remain competitive. When employees learn new skills and seek new 
challenges, it not only adds to their individual careers, but it adds value to the court. Attend this 
session to learn how to invest in self and develop your personal career development plan.  

 Facilitator:  JoAnn Williams  

 

 

 



The Justice Administration in the Nazi Era 

Jurists represented one profession who might have hindered the nascent Third Reich by challenging the 
legitimacy of the Nazi regime and the hundreds of laws that restricted political freedoms and civil rights 
of Jews and other minorities. And yet the majority of German judges accommodated the Nazis by 
upholding new persecutory laws and by interpreting them in ways which helped the Nazis to carry out 
their political and racialist agendas. This presentation encourages legal professions to examine the role 
played by German judges in the Nazi era and to explore the pressures and responsibilities that shaped 
their judgments. 

Facilitator: Dr. Patricia Heberer-Rice, U.S. Holocaust Memorial Museum  

U.S. Treasury Initiatives: Jury Payments, Unclaimed Funds and Pay.gov 

This session will focus on ways the AO and courts are working to make it easier and more efficient to pay 
and collect money - without writing checks.  There will also be a discussion about the new pilot program 
on jury payments. 

Facilitators: Spencer Hallett, Michael Croom and Chris Vagner 

Zumba  

Jump start your day by throwing on your workout gear for an early morning fun-filled session of Zumba 
with certified instructor, Stephanie Hemmert.   

Facilitator: Stephanie Hemmert         
       

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MICHIGAN STATE UNIVERSITY (MSU) JUDICIAL ADMINISTRATION 
PROGRAM CONTENT  

 
Orientation 
 
Find out more about this exciting career building and learning opportunity, as well as get a briefing 
about this year’s class offerings. 

Faculty: Maureen E. Connor, Ph.D., Judicial Administration Program Director, MSU 
 

Resources, Budget and Finance 
 

This seven-hour course will provide you with a high level overview of the steps involved in the 
national budget formulation and execution processes. It highlights the various roles of judicial 
committees, advisory councils and court staff and how they fit into the big picture with the Executive 
Committee and the Congress. We will talk about the decentralized budget planning process and 
provide a checklist to be used as a reference for budget development. You will leave this session 
knowing how to use current caseload to project future allocations using existing tools and be able to 
discuss the impact of policy changes on future year’s budget. We will also introduce workload/work 
measurement formulas during this session. 

 
You will learn the various formulas that are used to fund the courts and how funding allotments are 
determined and distributed.  You will see how we develop court budgets based on full requirements. 
We will discuss the importance of evaluating your spending against your financial plan/final allotment 
to identify problem areas, such as shortfalls, needs for reprogramming and/or supplemental requests, 
or re-evaluation of priorities. 

 
How does the court plan and manage its day-to-day business? We will discuss tools and techniques 
the courts use in conducting their operations and managing their budget.  We will also discuss 
stewardship, responsibilities and requirements of the Court Unit Budget Organization Plan, and bring 
attention to appropriations law in the budget process. 

 
Finally, millions of dollars’ flow through the bankruptcy courts each year. Filing fees are collected, 
purchases made, and bills are paid. All of this work is done with the need to meet specific financial 
and procurement requirements. How do internal controls, audits and the self-assessment tool help 
current and future court leaders safeguard the public’s monies?  Attend this session and learn more 
about the latest audit findings, changes to internal controls and how the Self-Assessment Tool work 
together to protect employees and Clerks from the bad news that comes with financial errors. 
 

Faculty: Carrie Branger, Acting Deputy Chief of the Budget Division; Cecelia 
Ashinhurst, Chief of the Court Resources and Policy Branch in the Budget            
Division; Veleda Henderson, Audit Office; Stuart Kurlancheek, Internal 
Controls Systems Manager and Robin Trevillian, Management Analyst 

 
 
 
 
 



Essential Components of Courts – Attendance at all four (4) sessions below is 
required for credit  
 
1. Deciding Cases - The Role of District and Bankruptcy Courts in the Federal 

Judiciary  
 
While there are a variety of essential components of the courts, the principal essential component is 
the adjudication of disputes.  While this will include a general discussion of the roles of courts, it will 
focus specifically on the role of District and Bankruptcy Courts.  It will include a brief discussion of the 
jurisdiction of the Federal Courts as contrasted with state courts and will discuss the unique nature of 
the Federal judiciary.  The discussion will include the judge’s role in court trials and in the disposition of 
cases by motion.  The discussion will also include a description of various alternative dispute resolution 
practices; both court annexed and those operating outside the formal court structure. 
 

Faculty: Mike Palus, Courtroom Deputy, U.S. District Court, Western District of  
                Pennsylvania and Jason McDonald, Clerk of Court, U.S. Bankruptcy Court,  
    Eastern District of Texas 

 

2. Courthouses:  An Introduction to Space and Facilities Planning in the 
Federal Courts 

A functional and safe courthouse, equipped with the latest technology and equipment, is 
indispensable to the efficient operation of a court.  The existence, location, arrangement, efficiency, 
and usability of court facilities significantly impact the level and quality of court services, as well as the 
efficiency and effectiveness of court and clerk of court staff.  You'll learn how long range facilities 
planning, the U.S. Courts Design Guide, Administrative Office, Circuit and local court staff work 
together to make sure the Judiciary builds and uses Courthouses in a cost effective way. 

Faculty: Anna Franz, Reema Gupta, Suzanne Allan and Karl Steward from the Space 
                and Facilities Division for the Administrative Office of the United States 
                Courts  

 
3. It’s More Than Rock ‘n’ Roll Collaborate. Communicate. Create. 

 
Learn about communication, collaboration, and creativity from the Beatles, Rolling Stones, U2, and 
other great bands of rock and roll.  Examine the power of well-chosen words and phrases; the right ones 
can be memorable while the wrong ones can be memorably bad.  Discover your role in the band--
whether you’re more like Keith Richards or Keith Moon--and how to showcase that talent.  Experience 
the collaborative process of Lennon and McCartney to help you be more creative at work.  Participation 
in this program does not require musical talent but appreciation for the icons of rock and roll is 
recommended. 

Faculty: George Prentice, Clerk of Court, U.S. Bankruptcy Court, Arizona 
 
 
 

 



4. Wrap Up Session 
 

During the previous 4.5 hours of instruction for “Essential Components of Courts” a seemingly diverse 
set of topics were covered. We bring them all together in a thirty-minute session to close out this year’s 
MSU classes. 

Faculty: Barry Lander, Clerk, U.S. Bankruptcy Court, Southern District of California 
        


	Find out more about this exciting career building and learning opportunity, as well as get a briefing about this year’s class offerings.

